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SECURITIESAND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of Report (Date of earliest event reporteaiuary 23, 2001

Dollar General Corporation

(Exact Name of Registrant as Specified in Charter)

Tennessee 001-11421 61- 0502302
(State or Other Jurisdiction (Commi ssion File Nunber) (I.R S. Enployer
of I ncorporation) Identification No.)

100 M ssion Ridge
CGoodl ettsville, Tennessee 37072

(Address of Principal Executive Ofices) (Zi p Code)

Registrant's telephone number, including area @) 855-4000

(Former name or former address, if changed sirgtedgort)



ITEM 9. REGULATION FD DISCLOSURE

On January 22, 2001, Dollar General Corporatioa {tbompany") issued a news release and held aremafe call (copies of which are
incorporated herein by reference and attacheddasExhibits 99.1 and 99.2) with respect to Jansales expectations and updated earr
outlook for the full year. The Company is filingsr8-K pursuant to the Securities and Exchange Cission's Regulation FD.

SIGNATURES

Pursuant to the requirements of the Securities &xga Act of 1934, the Registrant has duly causisdeport to be signed on its behalf by
undersigned thereunto duly authorized.

DOLLAR GENERAL CORPORATION
(Registrant)

January 23, 2001 By: /s/ Brian M Burr
Brian M Burr
Executive Vice President
and Chief Financial Oficer
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Exhibit 99.1

Investor Contact:
Kiley Fleming
(615) 855-5525

DOLLAR GENERAL REVISESJANUARY SALESEXPECTATIONSAND COMMENTSON EARNINGSOUTLOOK FOR THE
YEAR

GOODLETTSVILLE, TN - January 22, 2001 --- Dollar al Corporation (NYSE: DG) today announced thekpects to report earnings
of approximately $0.62 per diluted share for theng®k period ending February 2, 2001, compare®t655per diluted share for the 52-week
period ended January 29, 2000. Because the Confmangdopted the Retail Federation Reporting Catetitafiscal year ending February
2001, will include one additional week of sales argenses compared with the 52-week period last yé@ Company expects the additional
week to contribute approximately $0.01 per dilusbdre.

For the 52-week period ending January 26, 2001Cthrapany now expects total company revenues and-store sales to increase
approximately 15% and 1% respectively, comparet thieé same period in 1999. Gross profit, as a péxge of net sales, is expected to be
down 0.40-0.45% compared with gross profit in 19R8is expectation reflects lower than projectedsgmprofit during the fourth quarter as a
result of higher shrink results, higher markdowpense, and lower initial mark-up in the period. Eig@ment anticipates operating expense,
as a percentage of net sales, to increase 1.108%lcbhmpared to operating expense as a percentagg séles in 1999. Interest expense as a
percentage of net sales is expected to increa®8@®0115%, reflecting higher interest rates thansti@e period a year ago. The tax rate is
expected to be approximately 36.25%. Despite ojpey&75-700 additional stores, management expetdkltIFO inventories to increase
approximately 10%.

"We expect the decline in gross profit to have Itesilfrom higher shrink expense attributable toabgressive resetting of our stores earlier
this year and lower initial mark-up due to addiibpromotional purchases in the fourth quarterid €al Turner, Jr., Chairman and CEO.
"We reiterate that our stores are now better porsiti to serve our customers."

The Company will host a conference call at 5:00.f8T on Monday, January 22, 2001 to discuss indgiom included within this release.
order to participate, please call (312) 470-714® passcode for the call is "Dollar General." Theference call will also be broadcast live,
online at www.dollargeneral.com. A replay of thdl gall be available for 48 hours online or by dalj (402) 998-1668.

The Company also announced that month-to-dateydfirehe third week of the January period, salesigrgficantly above plan. Total sales
for the month are now expected to increase 18-19¢same-store sales are expected to increase #bhth-to-date, strong sales results
have been reported in the highly consumable caye@w@ographically, sales for the month have bemmgest in the Company's Midwestern
and Northeastern market are



Weekly sales trends are announced on Mondaysth&anarket closes and can be attained online at @allargeneral.com or by calling
(615) 855-5529.

Dollar General operates more than 4,889 neighbatistares in 25 states with distribution centerBlorida, Kentucky, Mississippi, Missouri,
Oklahoma and Virginia.

This press release contains historical and fori@o#ling information. The forward-looking statemeate made pursuant to the safe harbor
provisions of the Private Securities Litigation Bef Act of 1995. The Company believes the assumgtimderlying these forward-looking
statements are reasonable; however, any of thengsisms could be inaccurate, and therefore, actsallts may differ materially from those
projected in the forward-looking statements assalteof certain risks and uncertainties, includibgt not limited to, general transportation
and distribution delays or interruptions, inventasks due to shifts in market demand, changesadyct mix, interruptions in suppliers'
business, fuel price and interest rate fluctuatiansl costs and delays associated with buildingnioyg and operating new distribution centers
("DCs") and stores. The Company undertakes no afidig to publicly release any revisions to any fam+looking statements contained
herein to reflect events or circumstances occuraiitgy the date of this report or to reflect thewcence of unanticipated events.
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Exhibit 99.2
2000 Y ear-End Outlook
CONFERENCE CALL
January 22, 2001

Good afternoon and thank you for joining us forayd conference call to discuss our expectationthéfourth quarter and fiscal year. With
me today are Cal Turner, Chairman and CEO; Bob &dep, President and Chief Operating Officer; St@iBriant, Executive Vice
President of Merchandising; Randy Sanderson, Viesifent and Controller; Wade Smith, Treasurer;ifel/ Fleming, Director of Investor
Relations.

| will begin this call by pointing out that thispert is unusual for us. It reflects expectationd astimates, not actual results. Therefore, we

will probably not be able to answer all of your gtiens. Our objective is to give you the earliesdgible insight. We are scheduled to report
complete results for this year and plans for nedryon Monday, February 26th. Today's call wilbbief and will focus only on those issues
discussed in today's release.

Our comments will contain forward-looking informati, which is provided in accordance with the safbbr provisions of the Private
Securities Litigation Reform Act. We believe ourdenlying assumptions are reasonable. However, lesalts may differ materially from
our projections, due to the risk factors identifisdhe company's annual report on form 10K.

We anticipate reporting earnings per diluted slodi@proximately $0.62 for the period ending Febyu 2001, compared to $0.65 for the
period ended January 29, 2000. Included in thidange is an expected benefit of approximately $fidrh the additional week of sales and
expenses in this year's fiscal period.

Our revised guidance reflects primarily lower tleespected gross profit in the fourth quarter reaglfrom:

o Higher than expected shrink results
o Higher accrued markdown expense and
o Lower than expected initial mark-up on purchases

We delayed taking inventories in some stores lasinser to allow teams to focus on the store reseteWpected that inventories in these
stores would be consistent with last year's shméiskilts, and we accrued shrink in-line with thipentation. However, the inventory results
month-to-date suggest that shrink will be highamntlexpected.

As many of you know, one of our long-term operatioobjectives is to significantly increase totaleéntory turns. This year, we have made
progress toward this goal, especially in improvd(@ inventory turns. At yeaend, we expect total LIFO inventories to incregggraximately
10%, despite operating 675-700 additional store2001, we will focus primarily on improving starezentory turn. In support of this
initiative, we have decided to increase our markao@serve in the fourth quarter of 2000.

Sales in the month of January are now expectetctease 18-19% and same-store sales are expecdhetiegase 4-5%. These strong sales are
a result of additional promotional merchandise @moroving ir-stock positions of cor



merchandise across the chain. Consequently, weigate a slightly lower initial mark-up on purchase the fourth quarter as a result of both
a shift in our sales mix and the impact of prommdicpurchases in January.

Taking into consideration the factors | have merdih, our revised guidance for the 52-week periaingnJanuary 26, 2001 is as follows:
Total company revenues and same-store sales agetedto increase approximately 15% and 1% res@dgticompared with the same
period in 1999. Gross profit, as a percentage tales is expected to be down 40-45 basis poamtgpared with gross profit in 1999. Our
guidance on operating expense and interest expens®ns unchanged from our last update followirgkecember sales release.

From a macro perspective, while a softening econaffected just about every retailer during the dwayi period, we believe that significantly
higher gasoline and heating costs acutely impatiedimited disposable income of our primary custonwWe are optimistic that existing
customers and potential new customers will utitlfe= exceptional values at Dollar General storestasl to help them stretch their dollars in
good and, even more so, in poor economic times.

This concludes my prepared comments. Operatorreva@v ready for the question and answer ses



Summary of question and answer session:

1. You mentioned that you expect higher shrink,domark-up and higher markdowns to pressure gnagi m the fourth quarter. Can you
quantify the impact of these items? For the foguhrter of this year (13 weeks ending January @812, we expect gross profit as a
percentage of net sales to decrease 210-220 hmsts pompared with gross profit as a percentagetsales for the same period last year.
The biggest driver of the lower gross profit istiég than expected shrinkage expense. Year-to-ddiaiegh the third quarter, we accrued
shrink at 2.25% of net sales. Inventories takemilathe year indicate that shrink as a percentéget sales will be approximately 2.50% for
the full year compared with 2.25% last year. Acaagty, in the fourth quarter of this year we exptecaccrue shrink as a percentage of net
sales at 3.10%-3.20% versus 1.60% for the samedkst year. This 150-160 basis point increasewats for roughly 70% of the gross
profit decline in the quarter. Lower initial marlp-and higher markdown accruals make up the additi®d basis point decline.

2. Can you expand on the types of promotional prtsdyou are featuring in your stores this monthwidoe they driving lower initial mark-
up in the period? The promotional items we areufi@ag in our stores in January should be more atelyr characterized as opportunity buys.
As we have previously discussed, we believe thautsh well-placed, high quality opportunistic meanlise, we can create additional
excitement in our stores. Several such items beeaitable to us late in the fourth quarter. Winiigortunity buys often strengthen mar;
these particular opportunities are highly consumaolods (such as bleach, paper products and saakk)pand we are pleased to be able to
offer them to our customers at exceptional valMés.will continue to take advantage of opportunity® when they complement our
merchandise mix.
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