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UNITED STATES
SECURITIESAND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K
CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reportedygust 30, 2011

Dollar General Corporation
(Exact name of registrant as specified in its avart

Tennessee 001-11421 61-0502302

(State or other jurisdiction (Commission File Number)
of incorporation)

(I.LR.S. Employer
Identification No.)

100 Mission Ridge
Goodlettsville, Tennessee

37072
(Address of principal executive offices)

(Zip Code)

Registrant’s telephone number, including area codé15) 8554000

(Former name or former address, if changed sirstadgort)

Check the appropriate box below if the Form 8-aflis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions:

[ Written communications pursuant to Rule 425 uriderSecurities Act (17 CFR 230.425)
[ Soliciting material pursuant to Rule 14a-12 untierExchange Act (17 CFR 240.14a-12)
[0 Pre-commencement communications pursuant to Rude?{b) under the Exchange Act (17 CFR 240.14d)2(b)
[0 Pre-commencement communications pursuant to Raded{c) under the Exchange Act (17 CFR 240.13e}4(c)




ITEM 2.02 RESULTS OF OPERATIONSAND FINANCIAL CONDITION.

On August 30, 2011, Dollar General Cogpion (the “Company”jssued a news release regarding results of opesatind financi:
condition for the 13-week and 26-week periods enlldg 29, 2011. The news release is attached hasefxhibit 99.

ITEM 7.01 REGULATION FD DISCLOSURE.

The information set forth in Item 2.020@b is incorporated herein by reference. The n@lesase also sets forth statements rega
the Company’s outlook, information regarding thex@any’s planned conference call, and certain atragters.

ITEM 9.01 FINANCIAL STATEMENTSAND EXHIBITS.

€) Financial statements of businesses acquired. N/
(b) Pro forma financial information. N/A
(c) Shell company transactions. N/A

(d) Exhibits. See Exhibit Index immediately follovg the signature page hereto.




SIGNATURE

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causeddiport to be signed on its behalf
by the undersigned hereunto duly authorized.

Date: August 30, 2011 DOLLAR GENERAL CORPORATION

By: /sl Susan S. Lanigan
Susan S. Lanigan
Executive Vice President and General Counsel
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99 News release dated August 30, 2011 regarding f&&hl second quarter financial resi
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Exhibit 99
Dollar General Corporation Reports Record Second Quarter Sales and Earnings

e Second Quarter Same-Store Sales Increased 5.9%; Total SalesImproved 11.2%
e Operating Profit Increased 16% to $350 million, or 9.8% of Sales

o Adjusted Net Income Increased 25% to $181 million, or $0.52 per diluted share
o Net Income Increased 3% to $146 million, or $0.42 per diluted share

e Company Raises Full Year Same-Store Sales Outlook to 4% to 6%

GOODLETTSVILLE, Tenn.--(BUSINESS WIRE)--August 32011--Dollar General Corporation (NYSE: DG) todaperted financial
results for its fiscal 2011 second quarter (13 w¢ekded July 29, 2011. Net income was $146 mijlliwrdiluted earnings per share (“EPS”)
of $0.42, compared to net income of $141 milliondituted EPS of $0.41, in the second quarter (#8ks) of fiscal 2010. Excluding losses
relating to the early repayment of long-term oHtiigias of $58.1 million ($35.4 million, net of incaaxes) in the 2011 quarter and $6.4
million ($3.9 million, net of income taxes) in tB@10 second quarter, net income for the 2011 segoader increased 25 percent to $181
million, or diluted EPS of $0.52, compared to atidsnet income of $145 million, or $0.42 per dithghare in the 2010 second quarter.

“Dollar General delivered strong results for theas®l quarter,” said Rick Dreiling, chairman andedlexecutive officer. “Our same-store
sales increase of 5.9 percent in the quarter reptesn acceleration from the first quarter andafestrates our ability to balance the
challenges of pricing and rising input costs. Qustomers are depending on us even more for thecodgrnvce and value we offer.

“In this period of economic uncertainty, we contrno focus on factors that we can control, andtilleegpect to deliver strong financial
performance in 2011,” Dreiling continued. “Givenr@asults in the first half of the year, we aresirag the low-end of our earnings guidance
range reflecting expected same-store sales groivtm6 percent. For the 53-week fiscal year, we expect total sales growth of 12 to 14
percent and adjusted EPS of $2.22 to $2.30.”

Second Quarter 2011 Financial Results

Sales increased 11.2 percent to $3.58 hillion @211 second quarter compared to $3.21 billichén2010 second quarter. Same-store sales
increased 5.9 percent in the 2011 quarter andérdept in the 2010 quarter, with increases in castdraffic and average transaction amount
driving the performance in both periods. Consumabldes continued to increase at a higher ratertharconsumables in the 2011 quarter,
with the most significant growth related to chanigpeand further expansion of the Company’s candy stracks, packaged foods, and
perishables offerings. Slower sales growth in tben@any’s home, apparel and seasonal categorid¢isilmited to less discretionary spending
by consumers.

Gross profit, as a percentage of sales, declinghtsl to 32.1% in the 2011 second quarter comp&wedR.2% in the 2010 second quarter.
mix of sales in the 2011 period continued to treowdard more consumables, which generally have aigross profit rate than non-
consumables. In addition, purchase costs incradasbe 2011 quarter compared to the 2010 quartengpily due to increased commaodity
and fuel costs. Cost of goods sold includes chas§#40.7 million in the 2011 second quarter and/$8illion in the 2010 second quarter to
increase the Company’s LIFO reserve. These fawters substantially offset by increased pricing,dowarkdowns, improved inventory
shrinkage and lower distribution center costs, each percentage of sales.




Selling, general and administrative expenses (“SG&4as a percentage of sales, was 22.3 percent irDtties2cond quarter compared to :
percent in the 2010 second quarter, a decreasé lmdigis points. The decline in SG&A as a percentdgales in the 2011 quarter was largely
due to the impact of increased sales and a signifidecrease in retail store labor, as a percemtagges, resulting from the Company’s new
workforce management initiatives and simplificatmfrstore merchandising processes. Other cost tieduand productivity initiatives also
favorably impacted SG&A as a percentage of saléisarR011 quarter, partially offset by increaseprdeiation expense.

Operating profit increased by 16 percent to $350anj or 9.8 percent of sales, in the 2011 secpuarter, compared to $301 million, or 9.4
percent of sales, in the 2010 second quarter.

Interest expense was $60.7 million in the 2011 sécparter, a decrease of $8.7 million from the®@8dcond quarter. The decrease was
primarily due to lower average outstanding borrasiduring the period and lower all-in interest sata@ the Company’s term loan primarily
resulting from lower notional amounts on relatetgiiast rate swaps.

26-Week Period Results

For the 26-week period ended July 29, 2011, talassincreased 11.1 percent over the comparable @&lod, to $7.03 billion, including an
increase in same-store sales of 5.6 percent.

Gross profit, as a percentage of sales, was 31n&¥€i2011 period compared to 32.2% in the 201dg@ea decrease of 36 basis points. This
decrease in the Company’s gross profit rate wamsapily attributable to a higher mix of sales of samables, which generally have lower
markups than non-consumables; higher purchase foosteerchandise, resulting primarily from incred®@®mmodity and fuel costs; and
higher markdowns in the 2011 first quarter to #elbugh winter apparel and home products. Cosboflg sold includes charges of $14.2
million in the 2011 period and $0.7 million in tA810 period to increase the Company’s LIFO reseériiese factors were partially offset by
increased pricing and lower inventory shrinkage disttibution center costs, as a percentage ofsale

SG&A expense was 22.3 percent of sales in the 263ieek period compared to 22.8 percent in the 2Bl@&eek period, a decrease of 57
basis points. SG&A, as a percentage of sales, awvasgdbly impacted by the increase in sales, asasatbst reduction and productivity
initiatives, partially offset by increased depréicia expense. Retail salaries increased at aoaterithan the increase in sales reflecting
progress in the phased rollout of a new workforemagement system. SG&A in the 2011 period incluegienses totaling $13.1 million, or
19 basis points, for payments and accruals retattlie settlement and expected settlement of tgal lmatters. SG&A in the 2010 period
included expenses totaling $15.0 million, or 24ibasints, primarily relating to share-based congadion incurred in connection with a
secondary offering of the Company’s common stock.

For the 26-week 2011 period, the Company’s opeaygiiofit rate was 9.6 percent of sales comparethtoperating profit rate in the 2010
period of 9.4 percent of sales. Excluding the espsrdiscussed above related to the settlementxgedted settlement of legal matters, the
operating profit rate for the 2011 26-week periaab\®.7 percent of sales. Excluding the expensatnglto the secondary offering of the
Company’s common stock in the 2010 period, the apeg profit rate for the 2010 26-week period was [@ercent of sales.




Interest expense was $126 million in the 201W2&k period, a decrease of $15 million from the®périod. The decrease was primarily
to lower average outstanding borrowings duringgéeod and lower all-in interest rates on the Conyfaterm loan primarily resulting from
lower notional amounts on related interest ratepswa

The effective income tax rate for the 2011 and 2P8@veek periods was 37.5 percent.

The Company reported net income of $303 millior$@:88 per diluted share for the 2011 26-week pedompared to net income of $277
million, or $0.80 per diluted share for the 2010ipa. Excluding expenses as discussed above rglatithe litigation settlements in 2011 and
the secondary offering in 2010, and the net losgedebt retirements in each of the 26-week perioesincome for the 2011 26-week period
increased by 20 percent to $348 million, or $1.8d ¢iluted share, compared to adjusted net incdr$@@l million, or $0.84 per diluted
share, in the 2010 26-week period.

Merchandise I nventories

As of July 29, 2011, total merchandise inventorégsost, were $1.97 billion compared to $1.74dvillas of July 30, 2010, an increase of
seven percent on a per-store basis. This increasaniy resulted from the expansion of the Compamygerchandise offerings related to the
completion of its initiative to raise the shelf ¢lei in its stores, along with incremental purchasigsin the normal inventory assortment that
should mitigate a portion of anticipated cost ilases. Inventory turns, based on the most recentjfaarters, were 5.1 times as of July 29,
2011 compared to 5.2 times as of July 30, 2010.

Long-term Obligations

On July 15, 2011, the Company redeemed the renta$889 million outstanding aggregate principal amaf its 10.625% senior notes
utilizing excess cash and revolving credit facilityrrowings. The repurchase resulted in a non-dperéoss in the 2011 second quarter of
$58.1 million ($35.4 million net of income taxes,$9.10 per diluted share). Previously, in Aprill20the Company repurchased $25 million
aggregate principal amount of the 10.625% senitesnim the open market, resulting in a loss of $2ilfon ($1.3 million loss, net of income
taxes). Total losses on the repurchases of therseates in the 2011 26-week period were $60.3anil{$36.7 million loss, net of income
taxes, or $0.11 per diluted share). Total long-tehiigations as of July 29, 2011 were $2.78 billiamet decrease of $572 million from the
end of the 2010 second quatrter.

Capital Expenditures

Total additions to property and equipment in th&2@ear-to-date period were $218 million, includ$&? million for improvements and
upgrades to existing stores, $50 million for nemskd stores, $38 million for stores purchased ilir lputhe Company, $36 million for
remodels and relocations of existing stores, $alfamifor distribution and transportation relatedrphases and $15 million for systems-
related capital projects. During the 2011 26-weetiqul, the Company opened 301 new stores and rdaetbderelocated 371 stores.

2011 Financial Outlook

The volatility of the macroeconomic environment tones to pressure the consumer and impact the @eygcost of purchasing and
delivering merchandise to its stores. Managemenmtirmees to closely monitor customerssponses to the economic and competitive clim




For the 53-week fiscal year ending February 3, 2812 Company currently expects to report adjudieded earnings per share in the range
of $2.22 to $2.30, based on 346 million weightedrage diluted shares and a full year 2011 taxafa#g@proximately 38 percent. The
Company now expects total sales for the 2011 figeat to increase 12 percent to 14 percent, instudales in the 59 week which are
expected to be approximately 200 basis pointsetdlal increase. Same-store sales are now expecheckease four percent to six percent,
based on a comparable 52-week period. Adjustecatipgrprofit for the 53-week 2011 period is expddi@increase 14 percent to 16 percent
over fiscal 2010, driven by increased sales an@mrs® management. The Company expects the imppuataiase cost increases and
weakness in discretionary spending to continugéggure gross profit, as a percentage of saléiseisecond half of the year. This guidance
now includes an estimated full year LIFO chargemfroximately $30 million. The increased magnitafleommodity cost pressures, which
resulted in the higher LIFO charge included indpeated full year outlook, was not contemplatethemCompany’s previous guidance.

The Company plans to open approximately 625 nerestand to remodel or relocate a total of approteigd 75 stores, including 25 Dollar
General Markets, in 2011. Capital expendituregHerfiscal year are currently expected to be irréimge of $550 million to $600 million.

Conference Call Information

The Company will hold a conference call on Tuesdaygust 30, 2011, at 9:00 a.m. CT/10:00 a.m. EBtdénmb by Rick Dreiling, chairman and
chief executive officer, and David Tehle, chiefdirtial officer. If you wish to participate, pleasal (866) 7100179 at least 10 minutes bef
the conference call is scheduled to begin. The pads for the conference call is “Dollar Generad.’addition, the call will be available onli
at www.dollargeneral.comnder “Investor Information, Conference Calls andelstor Events.” A replay of the conference call e

available through Tuesday, September 13, 2011wéhtde accessible online or by calling (334) 32328. The pass code for the replay is
69218420.

Non-GAAP Disclosure

Certain financial information provided in this psaglease and the accompanying tables has nodeeeed in accordance with generally
accepted accounting principles (“GAAP”), includiadjusted operating profit, adjusted net incomeystéd diluted EPS, EBITDA, and
adjusted EBITDA. In addition to historical resultsll year earnings and operating profit guidanmefiscal 2011 are based on adjusted net
income and adjusted operating profit. Reconciliziof all of these non-GAAP measures to the mastty comparable measures calculated
in accordance with GAAP are provided in the accomypsy schedules. The Company believes that progidamparisons to operating profit,
net income, and diluted earnings per share, adjdstehe items shown in the accompanying recaatiiins, provides useful information to
the reader in assessing the Company’s operatirffigrpence.

The Company believes that the presentation of EBEDd adjusted EBITDA is appropriate to provideitiddal information about the
calculation of the senior secured incurrence testaterial financial ratio in the Company’s cretiteements. Adjusted EBITDA is a material
component of that ratio.

The non-GAAP measures discussed above are not nesasfufinancial performance or condition, liquyddr profitability in accordance with
GAAP, and should not be considered as alternativegt income, operating income, cash flows frormrafions or any other performance
measures determined in accordance with GAAP. Aaltitly, EBITDA and adjusted EBITDA are not intendedoe measures of free cash
flow for management’s discretionary use, as thepatoconsider certain cash requirements such egesttpayments, tax payments, debt
service requirements and replacement of fixed as§aese non-GAAP measures have limitations ay@eelltools and should not be
considered in isolation or as substitutes for agialgf the Company’s financial results as repoueder GAAP.




Forward-L ooking Statements

This press release contains forward-looking infdrama such as the information in the section esiti2011 Financial Outlook” and other
statements regarding our fiscal 2011 outlook atehiinons. A reader can identify forward-lookingtetaents because they are not limited to
historical fact or they use words such as “maytidigld,” “could,” “believe,” “anticipate,” “project,“plan,” “schedule,” “on track,” “expect,”
“estimate,” “objective,” “forecast,” “goal,” “focu’ “intend,” “committed,” “continue,” or “will likdy result,” and similar expressions that
concern our strategy, plans, intentions or bebdsfsut future occurrences or results. These matteodse risks, uncertainties and other factors
that may cause the actual performance of the Coynpadiiffer materially from that we expected. Weide many of these statements from
our operating budgets and forecasts, which aredb@senany detailed assumptions that we believeesa®onable. However, it is very diffici
to predict the effect of known factors, and we aaranticipate all factors that could affect ounattresults that may be important to an
investor. All forward-looking information should le&aluated in the context of these risks, uncetiegirand other factors. Important factors
that could cause actual results to differ materifsthm the expectations expressed in or impliedhgh forward-looking statements include,
but are not limited to:

o failure to successfully execute the Company’s ghosttategy, including delays in store growth, diffties executing sales and
operating profit margin initiatives and inventotyrimkage reduction;

e the failure of the Company’s new store base toea&hsales and operating levels consistent witlCtirapany’s expectations;
e risks and challenges in connection with sourcingamandise from domestic and foreign vendors, abagdrade restrictions;

e the Company’s level of success in gaining and raaiitg broad market acceptance of its private sardl in achieving its other
initiatives;

e unfavorable publicity or consumer perception of @@mpany’s products;
e the Company’s debt levels and restrictions in @btchgreements;

e economic conditions, including their effect on fimancial and capital markets, the Company’s s@ppland business partners,
employment levels, consumer demand, disposablariacoredit availability and spending patterns aitifin and the cost of goods;

e increases in commodity prices (including, withaatitation, cotton, wheat, corn, sugar, oil, paped aesin);

e levels of inventory shrinkage;

e seasonality of the Company’s business;

e increases in costs of fuel or other energy, trartafion or utilities costs and in the costs of lglemployment and healthcare;

e the impact of changes in or noncompliance with goweental laws and regulations (including, but mwited to, product safety,
healthcare and unionization) and developments dncarticomes of legal proceedings, investigationsualits;

e disruptions, unanticipated expenses or operati@ilakes in the Company’s supply chain includingthout limitation, a decrease in
transportation capacity for overseas shipmentsarsk stoppages or other labor disruptions that coufgede the receipt of
merchandise;

e delays or unanticipated expenses in constructimgmadistribution center;

e damage or interruption to the Company'’s informasgatems;

e changes in the competitive environment in the Comijsaindustry and the markets where the Companyates;
e natural disasters, unusual weather conditions, grardloutbreaks, boycotts, war and geo-politicahése

e the incurrence of material uninsured losses, ekgegssurance costs or accident costs;

e the Company’s failure to protect its brand name;

e the Company’s loss of key personnel or the Commaimgbility to hire additional qualified personnel;

e interest rate and currency exchange fluctuations;

e adata security breach;

e the Company’s failure to maintain effective intdroantrols;

e changes to income tax expense due to changesnteqoretation of tax laws, or as a result of fedler state income tax examinations;

e changes to or new accounting guidance, such agiebda lease accounting guidance or a requirernamrvert to international
financial reporting standards;

o the factors disclosed under “Risk Factors” in tleempany’s Annual Report on Form 10-K filed with tBecurities and Exchange
Commission on March 22, 2011 and any subsequemteglyefilings on Form 10-Q; and

e such other factors as may be discussed or identifi¢his press releas






All forward-looking statements are qualified in ithentirety by these and other cautionary statemtrat the Company makes from time to
time in its other SEC filings and public communioas. The Company cannot assure the reader thilt iealize the results or developments
the Company anticipates or, even if substantiablized, that they will result in the consequerareaffect the Company or its operations in
the way the Company expects. Forward-looking statésmspeak only as of the date made. The Compadsrtakes no obligation to update
or revise any forward-looking statement to refleegnts or circumstances arising after the date linhathey were made, except as otherwise
required by law. As a result of these risks andeutiainties, readers are cautioned not to placeaineliance on any forward-looking
statements included herein or that may be madevkése from time to time by, or on behalf of, thenGjany.

About Dollar General Corporation

Dollar General Corporation has been delivering #dtushoppers for more than 70 years. Dollar Géhetps shoppers Save time. Save
money. Every day!(R) by offering products that ieguently used and replenished, such as foodksnhealth and beauty aids, cleaning
supplies, basic apparel, house wares and seasemal at low everyday prices in convenient neighbodiocations. With 9,641 stores in 35
states as of July 29, 2011, Dollar General has meded locations than any retailer in Americaaldition to high quality private brands,
Dollar General sells products from America's mossted manufacturers such as Procter & Gamble, ilydClark, Unilever, Kellogg's,
General Mills, Nabisco, Hanes, PepsiCo and CocaQ@arn more about Dollar General at www.dollaegahcom.




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES

Condensed Consolidated Balance Sheets

(In thousands)

(Unaudited)
July 29, July 30, January 28,
2011 2010 2011
ASSETS
Current assets:
Cash and cash equivalents 113,05( $ 281,42: $ 497,44t
Merchandise inventories 1,973,86. 1,738,43! 1,765,43:
Income taxes receivable 43,43¢ - -
Prepaid expenses and other current assets 142,43: 114,82 104,94t
Total current assets 2,272,78. 2,134,68. 2,367,82!
Net property and equipme 1,622,99: 1,377,63! 1,524,57!
Goodwill 4,338,58! 4,338,58! 4,338,58'
Intangible assets, net 1,245,77. 1,268,991 1,256,92:
Other assets, net 48,96¢ 59,581 58,31
Total assets 9,529,10: $ 9,179,47. $ 9,546,22:
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:
Current portion of long-term obligations 962 $ 1,59¢ $ 1,157
Accounts payable 1,122,94! 941,74: 953,64
Accrued expenses and other 366,62: 321,67: 347,74:
Income taxes payable 81C 14,86¢ 25,98(
Deferred income taxes 35,60¢ 39,287 36,854
Total current liabilities 1,526,95. 1,319,16( 1,365,37:
Long-term obligations 2,779,40: 3,350,80° 3,287,07!
Deferred income taxes 624,03 532,31 598,56!
Other liabilities 215,87! 279,42 231,58:
Total liabilities 5,146,26i 5,481,70: 5,482,59
Commitments and contingencies
Redeemable common stock 9,271 14,927 9,15:
Shareholders' equity:
Preferred stock - - -
Common stock 298,84 298,39¢ 298,81¢
Additional paid-in capital 2,951,76: 2,933,841 2,945,02.
Retained earnings 1,133,94. 480,26t 830,93.
Accumulated other comprehensive loss (10,987 (29,667 (20,29¢)
Total shareholders' equity 4,373,56- 3,682,84. 4,054,47
Total liabilities and shareholders' equity 9,529,10: $ 9,179,47. $ 9,546,22:




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Condensed Consolidated Statements of Income
(In thousands, except per share amounts)

(Unaudited)
For the Quarter (13 Weeks) Ended
July 29, % of Net July 30, % of Net
2011 Sales 2010 Sales

Net sales $ 3,575,19. 100.0C %  $ 3,214,15! 100.0¢ %
Cost of goods sold 2,426,85: 67.8¢ 2,178,171 67.77
Gross profit 1,148,34: 32.12 1,035,97 32.2¢
Selling, general and administrative expenses 798,31: 22.3¢ 735,22. 22.81
Operating profit 350,02¢ 9.7¢ 300,75 9.3¢
Interest income (26) (0.00) (32 (0.00)
Interest expense 60,65 1.7¢ 69,33( 2.1¢
Other (income) expense 58,23¢ 1.6 6,52¢€ 0.2C
Income before income taxes 231,16: 6.47 224,93: 7.0C
Income tax expense 85,12 2.3¢ 83,73¢ 2.61
Net income $ 146,04: 4068 % % 141,19! 43¢ %
Earnings per share:

Basic $ 0.4z $ 0.41

Diluted $ 0.4z $ 0.41
Weighted average shares outstanding:

Basic 341,53« 341,00:

Diluted 345,62! 344,74¢

For the 26 Weeks Ended
July 29, % of Net July 30, % of Net
2011 Sales 2010 Sales

Net sales $ 7,026,89. 100.0C %  $ 6,325,46! 100.0 %
Cost of goods sold 4,791,15: 68.1¢ 4,289,73 67.82
Gross profit 2,235,73! 31.82 2,035,73! 32.1¢
Selling, general and administrative expenses 1,564,09: 22.2¢ 1,444,25! 22.8:
Operating profit 671,64 9.5¢ 591,48( 9.3t
Interest income (45) (0.00) (38) (0.00)
Interest expense 126,24 1.8C 141,34¢ 2.2¢
Other (income) expense 60,51 0.8€ 6,671 0.11
Income before income taxes 484,93 6.9C 443,49¢ 7.01
Income tax expense 181,92¢ 2.5¢ 166,30¢ 2.6
Net income $ 303,01: 431 %  $ 277,19: 438 %
Earnings per share:

Basic $ 0.8¢ $ 0.81

Diluted $ 0.8¢ $ 0.8C
Weighted average shares outstanding:

Basic 341,52¢ 340,91(

Diluted 345,50¢ 344,57




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Condensed Consolidated Statements of Cash Flows

(In thousands)

(Unaudited)
For the 26 Weeks Ended
July 29, July 30,
2011 2010
Cash flowsfrom operating activities:
Net income $ 303,01: 277,19:
Adjustments to reconcile net income to net cashiges by operating activities:
Depreciation and amortization 135,87: 126,15t
Deferred income taxes 18,13¢ (4,860)
Tax benefit of stock options (45C) (5,38%)
Loss on debt retirement, net 60,30: 6,381
Non-cash share-based compensation 6,79¢ 8,36¢
Other non-cash gains and losses 17,70¢ 6,46¢
Change in operating assets and liabilities:
Merchandise inventories (222,669) (219,589
Prepaid expenses and other current assets (37,13¢) (15,82)
Accounts payable 166,69( 113,97t
Accrued expenses and other 18,39¢ (35,83¢)
Income taxes (68,155 23,26¢
Other (68) (1,017
Net cash provided by operating activit 398,43¢ 279,30t
Cash flows from investing activities:
Purchases of property and equipment (218,12) (163,059
Proceeds from sale of property and equipment 473 544
Net cash used in investing activiti (217,65() (162,514
Cash flows from financing activities:
Issuance of common stock 177 401
Repayments of long-term obligations (911,36)) (58,13))
Borrowings under revolving credit agreement 371,60( -
Repayments of borrowings under revolving credieagrent (25,600 -
Repurchases of common stock and settlement ofyegwiards, net of employee taxes paid (451) (5,09¢)
Tax benefit of stock options 45C 5,381
Net cash used in financing activiti (565,18!) (57,44°)
Net increase (decrease) in cash and cash equis. (384,399) 59,34t
Cash and cash equivalents, beginning of period 497,44¢ 222,07¢
Cash and cash equivalents, end of period $ 113,05( 281,42:
Supplemental cash flow infor mation:
Supplemental schedule of non-cash investing and financing activities:
Purchases of property and equipment awaiting psdegg$or payment, included in Accounts payable $ 32,27¢ 27,20¢
Cash paid for:
Interest $ 137,70: 133,44:
Income taxes $ 231,80 167,36!




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Selected Additional Information

(Unaudited)

Sales by Category (in thousands)

For the Quarter (13 Weeks) Ended

July 29, 2011 July 30, 2010 % Change
Consumables 2,611,07 2,297,37. 13.7%
Seasonal 502,56 471,18t! 6.7%
Home products 235,80 222,45¢ 6.0%
Apparel 225,75. 223,13° 1.2%
Net sales 3,575,19. 3,214,15! 11.2%
For the 26 Weeks Ended
July 29, 2011 July 30, 2010 % Change
Consumables 5,140,141 4,528,87: 13.5%
Seasonal 959,62¢ 901,23¢ 6.5%
Home products 470,01: 447,32t 5.1%
Apparel 457,11 448,03 2.0%
Net sales 7,026,89 6,325,46! 11.1%
Store Activity
For the 26 Weeks Ended
July 29, 2011 July 30, 2010
Beginning store count 9,37z 8,82¢
New store opening 301 31E
Store closings (32) (30)
Net new store 26¢ 28t
Ending store count 9,641 9,11z
Total selling square footage (000's) 69,27¢ 64,920
Growth rate (square footage) 6.7% 7.4%




Adjusted Selling, General & Administrative Expenses, Adjusted Operating Profit,

DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Reconciliation of Non-GAAP Financial M easures

Adjusted Net Income and Adjusted Diluted Earnings Per Share
(in millions, except per share amounts)

For the Quarter (13 Weeks) Ended

July 29, 2011 July 30, 2010 Increase
$ % of Net Sales $ % of Net Sales $ %

Net sales $ 3,575. $ 3,214. $ 361.C 11.2%
Net income $ 146.C 4.08% $ 141.2 4.3% $ 4.8 3.4%

Repurchase of long-term obligations, net 58.1 6.4

Total adjustments 58.1 6.4

Income tax effect of adjustments (22.7) (2.5)

Net adjustment 35.4 3.¢
Adjusted net income $ 181.2 5.07% $ 145.1 4.51% $ 36.2 25.%
Diluted earnings per share:

As reported $ 0.4Z $ 0.41

Adjusted $ 0.5z $ 0.4z
Weighted average diluted shares outstanding 345.¢ 344.7

For the 26 Weeks Ended
July 29, 2011 July 30, 2010 Increase
$ % of Net Sales $ % of Net Sales $ %

Net sales $ 7,026 $ 6,325t $ 701 11.1%
Selling, general and administrative ("SG&A") $ 1,564. 22.2¢% $ 1,444 22.8% $ 119 8.2%

Litigation settlements (13.1) -

Secondary offering expenses - (0.7)

Acceleration of equity-based compensation - (14.9)

Adjusted SG&A $ 1,551.( 22.01% $ 1,429.0 22.6(% $ 1217 8.5%
Operating profit $ 671.€ 9.56% $ 591.k 9.35% $ 801 13.5%

Litigation settlements 13.1 -

Secondary offering expenses - 0.7

Acceleration of equity-based compensation - 14.c

Adjusted operating profit $ 684.7 9.7{% $ 606.£ 9.5% $ 78z 12.%%
Net income $ 303.( 4.31% $ 277.2 4.38% $ 25¢ 9.2%

Litigation settlements 13.1 -

Secondary offering expenses - 0.7

Acceleration of equity-based compensation - 14.c

Repurchase of long-term obligations, net 60.2 6.4

Total adjustments 73.4 21.4

Income tax effect of adjustments (28.7) (8.2)

Net adjustment 447 13.2

Adjusted net income $ 347.7 4.95% $ 290.t 4.5%% $ 572 19%
Diluted earnings per share:

As reported $ 0.8¢ $ 0.8C

Adjusted $ 1.01 $ 0.84
Weighted average diluted shares outstanding 345.k 344.¢




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Reconciliation of Non-GAAP Financial M easures (Continued)
(in millions, except per shareamounts)

Fiscal 2011 Earnings Guidance

For the Year
(52 Weeks) Ended
January 28, 2011

For the Year
(53 Weeks) Ended
February 3, 2012

Forecast of Range

Forecasted
Percent Increase

Low End High End Actual Low End High End

Net sales $ 14,612 $ 14,861.¢ $ 13,035.( 12% 14%
Operating profit $ 1455¢ §$ 1,486.: $ 1,274.: 14% 17%

Litigation settlements 13.1 13.1 -

Acceleration of equity-based compensation - - 18.€

Secondary offering expenses - - 1.1

Adjusted operating profit $ 1,469.C $ 1,499.: $ 1,293.¢ 14% 16%
Net income $ 7245 % 752.7 $ 627.¢ 15% 20%

Litigation settlements 13.1 13.1 -

Acceleration of equity-based compensation - - 18.€

Secondary offering expenses - - 11

Repurchase of long-term obligations, net 60.2 60.2 14.€

Total adjustments 73.2 73.4 34.:

Income tax effect of adjustments (28.7) (28.7) (13.0

Net adjustment 447 447 21.:

Adjusted net income $ 769.2 $ 797.4 $ 649.2 18% 23%
Diluted earnings per share:

As reported $ 20¢ % 2.1¢ $ 1.8Z 15% 20%

Adjusted $ 22z % 2.3C $ 1.8¢ 18% 22%
Weighted average diluted shares outstanding 346.( 346.( 344.¢




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Reconciliation of Non-GAAP Financial M easures (Continued)

RECONCILIATION OF NET INCOME TO EBITDA AND ADJUSTED EBITDA

For the Quarter For the For the Four Quarters
(13Weeks) Ended 26 Weeks Ended (52 Weeks) Ended
July 29, July 30, July 29, July 30, July 29, July 30,
(In millions) 2011 2010 2011 2010 2011 2010

Net income $ 146.C $ 141z $303.C $277.z $ 6537 $ 440.(
Add (subtract):

Interest income (0.0 (0.0) (0.0 (0.0 (0.2 (0.0
Interest expense 60.7 69.2 126.: 141.c 259.1 307.¢
Depreciation and amortization 65.4 59.¢ 129.7 119.¢ 252.1 238.7
Income taxes 85.1 83.7 181.¢ 166.C 372.7 275.¢
EBITDA 357.2 354.C 740.¢ 704.% 1,537.c 1,262.:
Adjustments:
Loss on debt retirement, net 58.1 6.4 60.2 6.4 68.5 61.7
Loss on hedging instruments 0.1 0.1 0.2 0.2 04 2.7
Impact of markdowns related to inventory clearaactivities, net of purchase accounting adjustments - - - 2.7)
Advisory and consulting fees to affiliates - - - 0.1 - 60.€
Non-cash expense for share-based awards 3.3 34 6.8 9.5 13.2 22.1
Litigation settlements and related costs, net - - 13.1 - 13.1 -
Indirect costs related to merger and stock offering - - - 0.8 0.5 6.2
Other non-cash charges (including LIFO) 12.1 34 17.€ 5.2 23.¢ 3.C
Total Adjustments 73.€ 13.2 98.C 22.2 119.5 154.¢
Adjusted EBITDA $ 430.6 $ 367.0 $838.¢ $726.¢ $ 1,657.. $ 1,416.




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Reconciliation of Non-GAAP Financial M easures
(Continued)

(Dollarsin millions)

Senior Secured Incurrence Test

July 29, July 30,
2011 2010
Senior secured debt $ 2,329.° 1,985.¢
Less: cash 113.1 281.2
Senior secured debt, net of cash $ 2,216.¢ 1,704.(
Adjusted EBITDA $ 1,657.: 1,416.¢
Ratio of senior secured debt, net of cash, to AdfuEBITDA 1.3x 1.2x
Calculation of Ratio of Long-Term Obligationsto Adjusted EBITDA
July 29, July 30,
2011 2010
Total long-term obligations $ 2,780.¢ 3,352.¢
Adjusted EBITDA $ 1,657.: 1,416.¢
Ratio of long-term obligations to Adjusted EBITDA 1.7x 2.4x
Calculation of Ratio of Long-Term Obligations, net of Cash, to Adjusted EBITDA
July 29, July 30,
2011 2010
Total long-term obligations $ 2,780. 3,352.¢
Less: cash 113.1 281.¢
Total long-term obligations, net of cash $ 2,667.: 3,071.(
Adjusted EBITDA $ 1,657.: 1,416.¢
Ratio of long-term obligations, net of cash, to ésted EBITDA 1.6x 2.2x
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