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SECURITIESAND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

Current Report
Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of Report (Date of earliest event reporteaijuary 9, 2003

Dollar General Corporation

(Exact Name of Registrant as Specified in Charter)

Tennessee 001- 11421 61- 0502302
(State or Other Jurisdiction (Commi ssion File Nunber) (I.R S. Enployer
of | ncorporation) Identification No.)

100 M ssion Ridge
CGoodl ettsville, Tennessee 37072

(Address of Principal Executive Ofices) (Zip Code)

Registrant's telephone number, including area @) 855-4000



ITEM 7. FINANCIAL STATEMENTS, PRO FORMA FINANCIAL INFORMATION AND EXHIBITS

(a) Financial Statements. None.
(b) Pro Forma Financial Information. None.
(c) Exhibits. See Exhibit Index immediately follavg the signature page hereto.

ITEM 9. REGULATION FD DISCLOSURE

On January 9, 2003, Dollar General Corporationddshe news release attached hereto as Exhibit®aorporated by reference as if fully
set forth herein.



SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causeddiport to be signed on its behalf by
undersigned thereunto duly authorized.

DOLLAR GENERAL CORPORATION

Date: January 9, 2003 By: /s/ Susan S. Lanigan

Vi ce President, General Counsel and Corporate
Secretary
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EXHIBIT INDEX

Exhi bit No. Descri ption

99 News rel ease dated January 9, 2003
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Exhibit 99

Investor Contact: Media Contact:
Emma Jo Kauffman Andrea Ewin Turner
(615) 855-5525 (615) 855-5209

DOLLAR GENERAL REPORTSDECEMBER SALES; COMMENTS ON EARNINGS GUIDANCE

GOODLETTSVILLE, Tenn. - January 9, 2003 - Dollarr@eal Corporation (NYSE: DG) today reported to&thil sales for the December
five-week period ended January 3, 2003, equaled.#8@illion compared with $725.5 million last yean increase of 11.3 percent. Same-
store sales for the December period increasedez®pt compared with an 8.9 percent increase iDdwember period of 2001. The average
customer purchase in December was approximateBl&®mpared to $9.53 in the same period last yasstomer transactions in sarstere:

increased approximately 2.9 percent.

"We believe that our stores were well preparedterholiday selling season. Though we didn't meetboiginal expectations for December
revenues, we are satisfied with our sales perfocmaiven the challenging economic environmentd 8on Shaffer, acting CEO, President
and COO. "However, we do not expect that fourthriguaorofits will be strong enough to allow us teeh our net income guidance for the
year of a 13 to 15 percent increase before restat-related items. Though we expect to meet our anmvanue guidance of a 14 to 16
percent increase, we have not been able to suffigieffset negative variances to our annual panirfventory shrink and store labor costs.
We have implemented new controls which we expebtice a significant impact on shrink in time, anellvelieve the additional labor costs
incurred this year to implement “the seven halits lughly efficient Dollar General store' are nesary to improve the operating performance

in our stores."

December sales by major merchandise category dofl@ss:

2002 2001 Est. Same-Store
Percent of Sales Percent of Sales Sal es Change
H ghly Consunabl e 48% 47% +5%
Home Products 14% 15% -7%
Basi ¢ Cl ot hing 11% 12% -5%
Har dwar e and Seasonal 27% 26% +6%

Departments reporting the strongest same-stor@pkge sales increases for December include thets)ftoddler and girls department, the
home cleaning and food department and the hardwareand stationery department. Geographicaltyestin Georgia, Florida and South
Carolina reported the strongest same-store sales.

For the nineweek period ended January 3, 2003, Dollar Gendaditretail sales increased 10.4 percent to Billidn from $1.2 billion in the
same period a year ago. Same-store sales fornkengek period increased 1.6 percent.

For the 48-week period ended January 3, 2003, DGémeral's total retail sales increased 14.8 pétoe$5.7 billion from $4.9 billion in the
same period a year ago. Same-store sales for thhedB period increased 5.9 percent.



January Sales Outlook:

For the four-week January period ending Januar28@3, the Company expects total sales to incré2de 15 percent. Same-store sales are
expected to increase 4 to 6 percent compared vgnee-store sales increase of 6.4 percent in thedaperiod last year. January sales
results will be released on Thursday, February632

Dollar General expects to release year-end resaltdarch 17, 2003.

THIS PRESS RELEASE CONTAINS FORWARD-LOOKING INFORMAON, INCLUDING INFORMATION REGARDING 2002 NET
INCOME AND ANNUAL REVENUE GUIDANCE, INVENTORY SHRINK AND THE COMPANY'S FUTURE SALES OUTLOOK. THE
WORDS "BELIEVE," "ANTICIPATE," "PROJECT," "PLAN," EXPECT," "ESTIMATE," "OBJECTIVE," "FORECAST," "GOAL
"INTEND," "WILL LIKELY RESULT," OR "WILL CONTINUE" AND SIMILAR EXPRESSIONS GENERALLY IDENTIFY FORWARD-
LOOKING STATEMENTS. THE COMPANY BELIEVES THE ASSUMRONS UNDERLYING THESE FORWARD-LOOKING
STATEMENTS ARE REASONABLE; HOWEVER, ANY OF THE ASSWPTIONS COULD BE INACCURATE, AND THEREFORE,
ACTUAL RESULTS MAY DIFFER MATERIALLY FROM THOSE PRQECTED BY, OR IMPLIED IN, THE FORWARD-LOOKING
STATEMENTS. A NUMBER OF FACTORS MAY RESULT IN ACTUARESULTS DIFFERING FROM SUCH FORWARD-LOOKING
INFORMATION, INCLUDING, BUT NOT LIMITED TO: THE COMPANY'S ABILITY TO MAINTAIN ADEQUATE LIQUIDITY
THROUGH ITS CASH RESOURCES AND CREDIT FACILITIESHE COMPANY'S ABILITY TO COMPLY WITH THE TERMS OF
THE COMPANY'S CREDIT FACILITIES (OR OBTAIN WAIVER$OR NON-COMPLIANCE); TRANSPORTATION AND
DISTRIBUTION DELAYS OR INTERRUPTIONS, INCLUDING, BU NOT LIMITED TO, THE IMPACT OF THE RECENT
MANAGEMENT LOCKOUT OF THE WEST COAST DOCK-WORKERSMD ANY ONGOING WORK SLOWDOWN ON THE
ECONOMY AND ON THE COMPANY'S ABILITY TO RECEIVE INEENTORY; INVENTORY RISKS DUE TO SHIFTS IN MARKET
DEMAND; CHANGES IN PRODUCT MIX; INTERRUPTIONS IN SPPLIERS' BUSINESSES; COSTS AND POTENTIAL PROBLEMS
AND INTERRUPTIONS ASSOCIATED WITH IMPLEMENTATION ORNEW OR UPGRADED SYSTEMS AND TECHNOLOGY; FUE
PRICE AND INTEREST RATE FLUCTUATIONS; A DETERIORATN IN GENERAL ECONOMIC CONDITIONS CAUSED BY ACTS
OF WAR OR TERRORISM; TEMPORARY CHANGES IN DEMAND BEJTO WEATHER PATTERNS; DELAYS ASSOCIATED WITH
BUILDING, OPENING AND OPERATING NEW STORES; AND THEMPACT OF THE SEC INQUIRY RELATED TO THE
RESTATEMENT OF CERTAIN OF THE COMPANY'S FINANCIALFATEMENTS.

READERS ARE CAUTIONED NOT TO PLACE UNDUE RELIANCENXDTHESE FORWARD-LOOKING STATEMENTS, WHICH

SPEAK ONLY AS OF THE DATE OF THIS RELEASE. THE COMRY DISCLAIMS ANY OBLIGATION TO PUBLICLY UPDATE
OR REVISE ANY FORWARD-LOOKING STATEMENTS CONTAINEBIEREIN TO REFLECT EVENTS OR CIRCUMSTANCES
OCCURRING AFTER THE DATE OF THIS RELEASE OR TO REECT THE OCCURRENCE OF UNANTICIPATED EVENTS.
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