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Thefollowing letter was distributed to employeeson March 12, 2006.

March 12, 2007

Dear Dollar General Employet

Your Board of Directors and | want to share withuyamme exciting news about our company. Today, vm@@nced that Dollar General will
be acquired by affiliates of Kohlberg Kravis Rolse®t Co. L.P. (KKR), a leading private equity firfior approximately $7.3 billion,
representing a 31% premium over our closing stoef $16.78 on March 9, 2007. Upon completionhid transaction, which is expected
to close in the third quarter of 2007, Dollar Gexhevill become a private company. A copy of theggreelease we issued this morning is
attached.

For those of you who are unfamiliar with KKR, itase of the world’s oldest and most successfulgte\equity firms. Their broad range of
experience includes a long track record of creatalge at retail companies. KKR recognizes thatdddbeneral is a wonderful company w
a strong market presence and a rich legacy. Wéookrforward to working with them to invest in theure of our company in new and
exciting ways.

Our Board of Directors has unanimousalyproved this transaction. The executive manageteant supports this decision and is excited a
the continued implementation of our strategy.

There is a lot of work to be done to take us froaely to the completion of the acquisition. Througihhis process, it will remain business as
usual at Dollar General. Our customers will conginol enjoy the convenience, value and great setiv@ehave come to expect from us. In
addition, it is important to remember that thi®idy a change in ownership, not a change in divacti

We know many of you will have questions about wbday’s announcement will mean. We are in the estdges of this process, so we do
not have all the answers. However, we can asswrehat we will make the best possible effort togkgeu informed as we move forward. In
addition to the press release we issued todayawe attached some FAQs to provide you with morerimétion.

| want to thank all of you for your patience, hardrk and dedication to our Company. | appreciateithportant contributions that each of
you make every day and ask for your continuing ciment to the Compar's success. As always, we will rely on you to diagused on
your da-to-day jobs to ensure our customers continue jimyeshopping at Dollar General. Our mission corgifito be to serve others.

If you have any questions about this process, yay direct them to your manager. Finally, rememhgrmedia policy and direct all news
media inquiries to Tawn Earnest, Sr. Director offidmate Communications, at 615 855 5209.

Thank you for all you do every d:

/s/ David A. Perdue
David A. Perdue
Chairman and Chief Executive Offic




Thefollowing Q& A was distributed to employees on March 12, 2006.
Employee Frequently Asked Questions (FAQS):
1. What did Dollar General announce today?

This morning Dollar General announced that it hgsexl a definitive agreement with affiliates of Kloérg Kravis Roberts & Co. L.P.
(“KKR"), to be acquired for $22 per share, withoda transaction value of approximately $7.3 billiincluding the assumption of
approximately $300 million of net debt. Upon contjale of the transaction, Dollar General will beraszpte company.

2. What can you tell usabout KKR?

KKR is one of the world’s oldest, most experieneed most successful private equity firms with affidn the US, Europe and Asia.
Throughout its history, KKR has brought a long-ténvestment approach to its portfolio companiesuing on working in partnership with
management teams and investing for future competitiss and growth. Over the past 30 years, KKRnvasted in 14 transactions in the
retail sector in North America and Europe, repréagr$25.5 billion of aggregate value, coveringradal range of channels including
supermarkets, consumer drugstores, and speci#diy. ta total, since its founding, KKR has comglétapproximately 150 transactions with
an aggregate value of nearly US$ 280 billion.

For more information about KKR, please visit thegbsite at www.kkr.com.

3. How will employees benefit from thistransaction?

Going forward, employees will benefit from the danity of a solid business plan and new investméantke future of the business.
4. What should employees expect over the coming months?

We will continue to operate as a public companyil time transaction closes. This announcement bampact on our day to day operations —
it will remain business as usual. All employeesudtisemain focused and continue the work that hadenDollar General a leading discount
retailer of general merchandise in the US.

5. Will there be any layoffsasaresult of thetransaction?

Beyond the strategic changes that the Companydlieas underway, there are no plans for layoffs.
6. Will there be any changesin employee benefits and compensation?

KKR has committed to continuing an equivalent lesfetompensation and benefits for at least the tveatyears.




7. Will any additional stores be closed asaresult of thetransaction?
There are no plans for store closures beyond ttheéehe Company is pursuing as part of the stimtdtanges announced late last year.
8. Will customer s be affected by thistransaction?

No, throughout this process it will remain businasaisual at Dollar General. Our customers wilticore to enjoy the convenience, value .
great service that they've come to expect from &dBeneral.

9. What are the next steps? How long befor e the transaction closes? What approvalsare required?

The merger is subject to the approval of Dollar &ahshareholders, customary closing conditionsragdlatory approvals. The transactio
expected to close in the third quarter of 2007.

10. Will the company remain headquartered in Tennessee?
There are no plans to move the Company’s headgsarte
11. Wherecan | get moreinformation regarding the transaction and the effect on employees?

If you have additional questions, you should diteeim to your manager. A number of questions vélebswered over time; we will keep y
informed. You can visit our website at www.dollangeal.com.

12. What happensto stock options?

Upon close, they will vest and be cashed out astlibuted.

13. What happensto sharesthat | own through my 401K ?

Those shares will be converted to cash. The cabhevieallocated and remain in your plan.

14. Whilethistransaction isbeing finalized over the next several months, can | exercise my options?

Yes. You will be subject to your respective tradaadendar, as usual.




Cautionary Statement Regarding Forward-L ooking Statements

Certain information provided herein or may incldtward-looking statements.” You can identify tieestatements by the fact that they do
not relate strictly to historical or current facthiese statements contain words such as “may,1,"Wiroject,” “might,” “expect,” “believe,”
“anticipate,” “intend,” “could,”, “should,” “would? “estimate,” “continue,” “contemplate” or “purste@y the negative or other variations
thereof or comparable terminology. These forwamking statements are based on current expectaimhprojections about future events
and actual events could differ materially from #h@sojected. You are cautioned that forward-loolstajements are not guarantees of future
performance or results and involve risks and uag@res that cannot be predicted or quantified.sehiésks, assumptions, and uncertainties
include, but are not limited to the occurrencerof avent, change or other circumstances that agivilrise to the termination of the merger
agreement; the outcome of any legal proceedingshthee been or may be instituted against Dollare&arand others following
announcement of the proposal or the merger agreetherinability to complete the merger due tofiditure to obtain shareholder approva
the failure to satisfy other conditions to the cdetipn of the merger, including the expiration bé twaiting period under the Hart-Scott-
Rodino Antitrust Improvements Act of 1976 and theaipt of other required regulatory approvals;ftileire to obtain the necessary debt
financing arrangements set forth in commitmenelstteceived in connection with the merger agre¢nmisks that the proposed transaction
disrupts current plans and operations and the paltdifficulties in employee retention as a reqflthe planned merger; the ability to
recognize the benefits of the merger; the amoutti®tosts, fees, expenses and charges related toarger and the actual terms of certain
financings that will be obtained for the mergeg timpact of the substantial indebtedness incundhance the consummation of the merger;
and other risks, assumptions and uncertaintieslei@taom time to time in Dollar General’s SEC refsp including Dollar General’'s most
recent Quarterly Report on Form 10-Q. There candassurance that the transaction described abifiveeveonsummated. Forward-looking
statements speak only as of the date hereof, aridagenpany assumes no obligation to update sutdnstats.

Important Additional Information and Whereto Find It

In connection with the proposed transaction, DdBaneral will file a proxy statement with the SEERVESTORS AND SHAREHOLDERS
ARE ADVISED TO READ THE PROXY STATEMENT WHEN IT BEOMES AVAILABLE BECAUSE IT WILL CONTAIN
IMPORTANT INFORMATION ABOUT THE PROPOSED TRANSACTIR. The final proxy statement will be mailed to sifaslders of
Dollar General. Investors and security holders tallable to obtain documents free of charge aBH#@’'s website, located at www.sec.gov.
The proxy statement and other documents also mayptaéned for free from Dollar General by directsuch request to Dollar General
Corporation, Investor Relations, 100 Mission Rid@epdlettsville, Tennessee, telephone (615) 855400

Participantsin the Solicitation

Dollar General and its directors, executive officand other members of its management team andgegsd may be deemed participants in
the solicitation of proxies from its shareholdersonnection with the proposed merger. Informationcerning the interests of Dollar
General’s participants in the solicitation, whichyrbe different than those of Dollar General shal@drs generally, is available in Dollar
Generals proxy statement for its 2006 annual meeting afaolders, which was filed with the SEC on Ap#il 2006 and will be available
the proxy statement to be filed by Dollar Genemad@nnection with the merger. Additional informatiegarding the interests of such
potential participants will be included in the pyocstatement and the other relevant documents iitluithe SEC when they become available.







