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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

Current Report
Pursuant to Section 13 or 15(d) of the SecuritieshBnge Act of 1934

Date of Report (Date of earliest event reporte@ctober 8, 2004

Dollar General Corporation
(Exact Name of Registrant as Specified in Charter)

Tennessee 001-11421 61-0502302
(State or Other Jurisdiction (Commission File Number) (I.R.S. Employer
of Incorporation) Identification No.)

100 Mission Ridge
Goodlettsville, Tennessee 37072
(Address of Principal Executive Offices) (Zip Code)

Registrant’s telephone number, including area cof#t5) 8554000

(Former name or former address, if changed sirgtedgort)

Check the appropriate box below if the ForrK 8ling is intended to simultaneously satisfy tfileng obligation of the registra
under any of the following provisions:

Written communications pursuant to Rule 428 emnthe Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuantie R4d-2(b) under the Exchange Act (17 CFR 2402(4x))
Pre-commencement communications pursuantie R3e-4(c) under the Exchange Act (17 CFR 2404(8p
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ITEM 1.02. TERMINATION OF A MATERIAL DEFINITIVE AGREEMENT

On October 8, 2004, Lawrence V. Jackson (“Jacksdng) President and Chief Operating Officer of DolB@neral Corporatic
(“Dollar General™), resigned from Dollar Generaffeetive October 8, 2004 (the “Termination DateJacksons resignatio
terminates, effective October 8, 2004, the Emplayrmdggreement by and between Dollar General andstackhe Employmen
Agreement”) and the Supplemental Executive Retirgnfidan for Jackson (the “SERPHpth of which were effective as
September 22, 2003.

Pursuant to the terms of the Employment AgreemBotlar General had agreed to employ Jackson asderégsand Chie



Operating Officer for a thregear term ending September 22, 2006. The Employragreement specified that Jackson ci
terminate his employment at any time, for no reasaith 30 days written notice to Dollar General.dgn the Employme
Agreement, Jackson is entitled to receive hisrpta-base salary through the Termination Date, el ag any amounts in |
accounts in the Dollar General 401(k) Plan andDb#ar General Compensation Deferral Plan. Jackdea has the option
purchasing his company car at fair market value @indonverting his executive life insurance politoyan individual policy
Jackson is not, however, entitled to receive agyesance or continuation of his health or disabibenefits beyond tt
Termination Date, other than as required by law.

Under the Employment Agreement and pursuant todddlenerab 1998 Stock Incentive Plan, Jackson was grante@Ot
shares of restricted stock scheduled to vest igetlagual annual installments beginning on Septer®®e004 and options
acquire 200,000 shares of common stock scheduleddbin four equal annual installments beginningSeptember 30, 20(
Jackson forfeits the unvested portions of eachefrestricted stock award (16,000 shares) andttdok ®ption grant (150,0(
shares) on the Termination Date. Jackson alsoferiiit the vested portion of the stock option grés0,000 shares) if he dc
not exercise that option within 90 days of the Tieation Date.

Jackson also was entitled under the terms of thpl&mment Agreement to participate in the SERP, Whgcan individualize«
unfunded, non-qualified defined benefit pensionnpl&lone of Jackson’'s SERP benefits wemsted or payable on i
Termination Date. Accordingly, Jackson forfeitskahefits under the SERP on the Termination Date.

The Employment Agreement also contains provisiosmgarding non-disclosure and non-interference withlldd Generak
employees, customers and business that extend dealgenTermination Date. Specifically, the ndiselosure provisions requ
that Jackson maintain the confidentiality of, aeétain from disclosing or using, Trade Secretsdefined in the Employme
Agreement) for such period of time as the informratiemains a “trade secrathder applicable law, and Confidential Informa
(as defined in the Employment Agreement) for aqebdf two years following the Termination Date.

The noninterference with employees provisions provide that two years following the Termination Date, Ks@an may nc
actively recruit, solicit or induce any person wharing the two years following the Termination Batr within one year prior
the Termination Date, was an exempt employee décenfbf Dollar General or any of its subsidiaries cease employment w
Dollar General for any reason, or hire or engage ghrvices of any such person in any business autmty similar o
competitive with that in which Dollar General wagjaged during his employment.

The noninterference with customers provisions require tlatkson refrain, for two years following the Tamation Date, fror
soliciting, directing, appropriating, calling upanm initiating communication or contact with any gpe&n or entity with whoi
Jackson had actual contact during the two yeaos fwithe Termination Date, with a view toward Hade or the providing of a
product, equipment or service sold or provided odar development by Dollar General during the meraf two year
immediately preceding the Termination Date.

Finally, under the terms of the non-competitionyisions, Jackson may not obtain or work in a “Cotitjpe Position”within the
states in which Dollar General maintains storesfake Termination Date for a period of two yeawfidwing the Terminatio
Date. For this purpose, “Competitive Positianeans any employment, consulting, advisory, dirstip, agency, promotional
independent contractor arrangement between Jacsbiany person or entity engaged wholly or in niatgart in the busine
in which Dollar General is engaged whereby Jacksaaquired to or does perform services on beladi dor the benefit of thi
person or entity which are substantially similatte services he participated in or directed wéitgployed by Dollar General.

Dollar General will not incur any early terminatipenalties in connection with the termination af Bmployment Agreement
SERP.

ITEM 5.02. DEPARTURE OF DIRECTORS OR PRINCIPAL OFFICERS; ELECT ION OF DIRECTORS;
APPOINTMENT OF PRINCIPAL OFFICERS.

On October 8, 2004, Lawrence V. Jackson, Dollaregais President and Chief Operating Officer, submittexiresignatior
effective October 8, 2004. Dollar General issuatt@s release on October 11, 2004 regarding Mr.sdgk resignation, whic
news release is attached hereto as Exhibit 99.3naodporated by reference as if fully set fortheie.

ITEM 9.01. FINANCIAL STATEMENTS AND EXHIBITS
@) Financial Statements of businesses acquixz4.

(b) Pro Forma Financial Information. N/A
(© Exhibits. See Exhibit Index immediately falling the signature page hereto.



SIGNATURE

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd&port to be signed on
behalf by the undersigned hereunto duly authorized.

Date: October 12, 2004 DOLLAR GENERAL CORPORATION

By: /s/ Susan S. Lanigan
Susan S. Lanigan
Senior Vice President, General Counsel and
Corporate Secretary

EXHIBIT INDEX

Exhibit No. Description
99.1 Employment Agreement, effective September ZI)3, by and between Dollar

General Corporation and Lawrence V. Jackson (faésdExhibit 10.2 to Dollar

General Corporation’s Quarterly Report on Form 1(aD the quarter ended

October 31, 2003, filed with the Securities andamge Commission on December
4, 2003).*

99.2 Supplemental Executive Retirement Plan fowreace V. Jackson, effective
September 22, 2003 (filed as Exhibit 10.3 to DoB@neral Corporation’s Quarterly
Report on Form 10-Q for the quarter ended Octollker 2003, filed with the
Securities and Exchange Commission on DecembdiQ8)Z

99.3 News release dated October 11, 2004.

* Incorporated by reference.



Financial and Media Contact:
Emma Jo Kauffman
(615) 855-5525

DOLLAR GENERAL ANNOUNCES PRESIDENT’S RESIGNATION

GOODLETTSVILLE, Tenn. — October 11, 2004 — Dollaerigral Corporation (NYSE: DG) announced today itsé®resident
and Chief Operating Officer Lawrence Jackson resigeffective October 8, 2004, to accept a positiith another company.

“We wish Lawrence the best of luck,” commented BolBeneral’s Chairman and Chief Executive Officavid
Perdue. For the time being, | will reassume his respongied, and, under the leadership of our experiemc@atutive
management team, Dollar General will continue tufoon serving our customers and on executingnatiattives for
this year and our strategic plan for the longemtér

About Dollar General

Dollar General is a Fortune 580discount retailer with 7,180 neighborhood storesfa3ctober 1, 2004. Dollar
General stores offer convenience and value to me&t®by offering consumable basic items that aguiently used
and replenished, such as food, snacks, healtheatyaids and cleaning supplies, as well as atg@aieof basic
apparel, housewares and seasonal items at evdowayices. The Company store support centerdatkxd in
Goodlettsville, Tennessee. Dollar General's Web s#in be reached atvw.dollargeneral.com

HHEH#



