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ITEM 9. REGULATION FD DISCLOSURE
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FD.
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EXHIBIT 1.1

GOODLETTSVILLE, Tennessee - November 6, 2000 - &xobeneral Corporation (NYSE:

DG) today reported earnings per diluted share df%€or the third quarter ended October 27, 2088ertially unchanged from the same
period a year ago. Net income for the quarter viEds®million, compared to $50.9 million last yeaotal sales in the period increased 15.1%
to $1,094.4 million from $950.4 million last ye&ame-store sales for the 13-week period increa$8d.0

"Earlier this year, we completed a significant tesfeall stores, and our interviews with customeféect a strong sense of approval and de

in the changes we have made. In the third quahtersuccess of our new layout was masked by osteaks at the store level, and we are
working quickly to correct this issue as we hedd the busy holiday season," said Cal TurnerChiairman and CEO. "We are excited about
our expanded assortment of seasonal merchandisgethii. Key categories are already performing wselll with improvements in our store
in-stocks on core merchandise, we will be well posed for the fourth quarter.”

For the quarter, gross margin equaled $321.4 mittiompared with $277.9 in 1999. Gross margin aaregmtage of sales increased 13 basis
points in the third quarter, to 29.37% compared\2®.24% last year, benefiting from higher purchasekup. As a percentage of sales, Ic
shrink and transportation expense offset higheribigion center expense and higher markdownsermptriod. For the year-to-date,
transportation expense is slightly lower as a peege of sales, despite higher fuel costs. Thisawvgment is a result of better fleet
utilization, continued benefits from our transptida management system and lower average stem.miles

Operating expenses for the quarter equaled $23liBrmcompared with $195.8 million, in the samerijpd a year ago. Although expenses
were below plan, lower-than-expected sales predethie Company from achieving operating expenseégee As a percentage of sales, total
operating expense increased to 21.61% from 20.88%ykar, primarily as a result of higher heal8umance, rent and payroll expense.

Year-to-date, capital expenditures equaled $20%9libm compared with $112.4 million in the sameripd last year. Capital expenditures for
the year-to-date included investments in new, restemtland relocated stores and various distributémier projects. The Company opened
184 new stores, remodeled or relocated 53 stonesglased 14 stores during the quarter. At quaner, the Company operated 4,889 stores.

Despite operating 724 additional stores, total LiR@ntories increased only 6.1% to $1,173.3 millkmmpared with $1,105.5 million last
year. While average LIFO inventory per store insezbh3.7% to $193,000 compared with $186,000 lamst, yverage LIFO DC inventory p
store decreased 41% to $47,000 compared with $80s80year. For the quarter, interest expenseasad to $4.9 million compared with
$2.3 million last year.

Outlook:
The following comments contain references to y@al, 2000 and 1999, which represent fiscal yeading February 1, 2002, February 2,
2001, and January 28, 2000, respectiv



Because the Company has adopted the Retail FeateRatiporting Calendar, the Company's fiscal yedimgnFebruary 2, 2001, will include
53 weeks of sales and expenses compared with a&BR-period in 1999. To avoid confusion as to comiplarperiods, the following earnings
guidance reflects only the comparable 52-week derio

For the 52-week period, total company revenuessante-store sales are expected to increase 15-16% 245, respectively as compared
with the same period in 1999. Gross profit as agm@age of net sales is expected to increase 0®R%84 compared with gross profit in
1999, as a result of lower transportation expease, percentage of sales and better purchase m&#s@d on current sales expectations,
management anticipates operating expense, as enpage of net sales, will increase 0.90%-1.10% ewetpto operating expense as a
percentage of net sales in 1999. Interest expenagarcentage of net sales is expected to inc€edB®-0.15%, reflecting higher interest
rates than the same period a year ago. The taisrai@ected to be approximately 36.25%.

Dollar General operates more than 4,889 neighbatlstares in 25 states with distribution centerBlorida, Georgia, Kentucky, Mississippi,
Missouri, Oklahoma and Virginia.

This press release contains historical and fori@o#ling information. The forward-looking statemeate made pursuant to the safe harbor
provisions of the Private Securities Litigation Befi Act of 1995. The Company believes the assumgtimderlying these forward-looking
statements are reasonable; however, any of thenpsisms could be inaccurate, and therefore, actsallts may differ materially from those
projected in the forward-looking statements assalteof certain risks and uncertainties, includibgt not limited to, general transportation
and distribution delays or interruptions, inventasks due to shifts in market demand, changesadyzct mix, interruptions in suppliers'
business, fuel price and interest rate fluctuatiansl costs and delays associated with buildingnimg and operating new distribution centers
("DCs") and stores. The Company undertakes no afitig to publicly release any revisions to any fam+looking statements contained
herein to reflect events or circumstances occuraiitgy the date of this report or to reflect thewrcence of unanticipated ever



DOLLAR GENERAL CORPORATION

INCOME STATEMENTS
(000's)
(Unaudited)
--- For the Third Quar ter Ended --- --- For the Year-t o-Date ---
October 27, 2000 October 29, 1999 October 27, 2000 (e} ctober 29, 1999

Sales $ 1,094,360 $ 950,419 $ 3,108,857 $ 2,710,222
Cost of Sales 772,996 672,562 2,232,811 1,956,836
Gross Margin 321,364 277,857 876,046 753,386
Operating Expenses 236,524 195,753 654,387 546,211
Operating Income 84,840 82,104 221,659 207,175
Interest Expense 4,855 2,326 10,459 5,102
Pre-Tax Income 79,985 79,778 211,200 202,073
Taxes 28,995 28,919 76,560 73,251
Net Income $ 50,990 $ 50,859 $ 134,640 $ 128,822
Diluted earnings per $0.15 $0.15 $0.40 $0.38

share
Weighted average
diluted shares 333,556 337,989 333,652 337,140



DOLLAR GENERAL CORPORATION

BALANCE SHEETS
($000's)
(Unaudited)
Oc tober 27  October 29
2000 1999

Current Assets:
Cash and cash equivalents $ 13,080 $ 23,840 (A)
Merchandise inventories 11 73,328 1,105,503
Deferred income taxes 7,743 5,373
Other current assets 62,956 79,012 (A)

TOTAL CURRENT ASSETS 1,2 57,107 1,213,728
Property & equipment, at cost 8 01,837 560,219
Less: Accumulated depreciation 3 06,894 235,360

4 94,943 324,859

Other assets 15,959 10,538
TOTAL ASSETS $1,7 68,009 $ 1,549,125
Current Liabilities
Current portion of long-term debt $ 3,622 $ 1,243
Short-term borrowings 61,369 180,099
Accounts payable 3 09,508 347,563
Accrued expenses 1 22,451 115,263
Income taxes 3,946 29,290

TOTAL CURRENT LIABILITIES 5 00,896 673,458
Long-Term obligations 2 10,907 1,526
Deferred income taxes 50,817 12,079
TOTAL LIABILITIES 7 62,620 687,063
Stockholders' Equity:
Common stock 1 65,281 132,653
Additional paid-in capital 2 63,233 250,321
Retained earnings 5 76,875 479,088
TOTAL STOCKHOLDERS' EQUITY 1,0 05,389 862,062
TOTAL LIABILITIES AND
STOCKHOLDERS' EQUITY $1,7 68,009 $ 1,549,125

(A) Items have been reclassified to conform to2@0 presentatio



DOLLAR GENERAL CORPORATION

CONSOLIDATED STATEMENTS OF CASH FLOWS

(000's)
(Unaudited)
--- For the Nine Months End
October 27, 2000 October
Cash flows provided by (used in) operating activiti es:
Net income $ 134,640 $ 1288
Adjustments to reconcile net income to net cash
provided by (used in) operating activities
Depreciation and amortization
58,571 46,7
Deferred income taxes
(2,454) (20,8
Tax effect of stock options
14,715 27,8
Change in operating assets and liabilities:
Merchandise inventories
(187,613) (293,7
Other Current Assets
(17,920) (36,6
Accounts payable
(25,046) 89,8
Accrued expenses
1,076 (57,5
Income taxes
(11,189) 54
Other
(4,824) (
Net cash provided by (used in) operating
activities (40,044) (110,12
Cash flows provided by (used in) investing activiti es:
Purchase of property and equipment
(209,414) (112,4
Proceeds from sale of property and equipment
171 63,1
Net cash provided by (used in) investing
activities (209,243) (49,2
Cash flows provided by (used in) financing activi ties:
Cash flows provided by (used in) financing activiti es:
Issuance of short-term borrowings
315,000 237,9
Repayments of short-term borrowings (253,631) (57,8
Issuance of long-term debt 214,947 31
Repayments of long-term debt
(2,851) 1,8
Payment of cash dividend
(31,664) (25,6
Proceeds from exercise of stock options
27,326 32,2
Repurchase of common stock (65,549) (26,9
Other 0
Net cash provided by (used in) financing
activities 203,578 160,9
Net increase (decrease) in cash and cash equivalent 5 (45,709) 15
Cash and cash equivalents beginning of period 58,789 22,2
Cash and cash equivalents end of period $ 13,080 $ 238

(A) Items have been reclassified to conform to28@0 presentatio
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DOLLAR GENERAL CORPORATION
KEY OPERATIONAL DATA

(000's)
--- Fo r the Three Months Ended ---
Octob er 27 October 29
20 00 1999
Sales by Category:
Highly Consumable $6 38,372 $ 513,139
Hardware and Seasonal $1 48,415 $ 138,007
Basic Clothing $1 33,818 $ 121,908
Home Products $1 73,755 $ 177,365
TOTAL SALES $1,0 94,360 $ 950,419
Same-Store Sales by Category (% Chg):
Highly Consumable 8.9%
Hardware and Seasonal -5.9%
Basic Clothing -3.9%
Home Products -14.3%
New Store Activity:
Beginning Store Count 4,719 3,998
New Store Openings 184 177
Store Closings 14 10
Net New Stores 170 167
Ending Store Count 4,889 4,165

Total Square Footage 33.1m illion 27.6 million



Customer Transaction Information

In the third quarter ended October 27, 2000, tleraye customer purchased more than 5 items adlactst of $8.03. Below is a summary of
this year's customer transaction information.

1Q 2Q 3Q YTD
2000 Same-Store Transactions (% Chg):
Customer Transactions 3.8% 0.1% 1.0% 1.6%
Average Ticket 0.2% 22.7%  -0.2% -0.9%
Average Item Price 1.5% 2.4% 55% 3.0%

Average Number of Items -1.2% -5.0% -54% -3.8%



Exhibit 1.2
2000 THIRD QUARTER
CONFERENCE CALL
November 6, 2000

Thank you for joining us for our discussion of thguarter results. With me this afternoon are Qah&r, Jr., Chairman and CEO; Bob
Carpenter, President and Chief Operating Officeoni® O'Briant, Executive Vice President of Merctiiaing; Earl Weissert, Executive Vice
President of Operations; Randy Sanderson, Vicadeneisand Controller; Wade Smith, Treasurer; and\irleming, Director of Investor
Relations.

Our comments will contain forward-looking informati, which is provided in accordance with the safbbr provisions of the Private
Securities Litigation Reform Act. We believe ourdenlying assumptions are reasonable. However, besalts may differ materially from
our projections, due to the risk factors identifisdhe company's annual report on form 10K.

The following comments contain references to ya@l, 2000 and 1999, which represent fiscal yeading February 1, 2002, February 2,
2001, and January 28, 2000, respectively.

This afternoon, we will review third quarter resudtnd discuss full year expectations. | will absietthis opportunity to review investments
have made this year in the context of our long-tstrategy.

First, we'll discuss third quarter results.
I. Earnings

For the third quarter ended October 27, 2000, D@leneral earned $0.15 per diluted share, compeitads0.15 in the third quarter last year.
Net income was $51.0 million compared with $50.8iari last year

Il. Sales

Total sales for the quarter increased 15.1%. Sdare-sales for the 13-week period increased 0.8¥esdy category are as follows:

o Total sales of Highly Consumable merchandisesimeed 24.4%; same-store sales increased 8.9%|yshglow our expectations.

o Total sales of Basic Clothing increased 9.8%:;esatore sales decreased 3.9%, below our expecation

o Total sales in the Hardware, Stationery and Sedsategory increased 7.5%; same-store salesadart&.9%.

o Total sales of Basic Home Products decreased; Z8fte-store sales decreased 14.3%, primarilyesust of discontinued merchandise.

Although we experienced softer than expected salssme core categories as a result of low in-goale had better than expected sales in
other departments, including food, toys, Hallowaad summer seasonal merchandise.

While the average purchase was flat at slightlyertban $8.00, customer transactions increased 1Beithird quarter. The avera



purchase included slightly fewer items with a higheerage price point than last year. We belieeséltransaction trends reflect stronger-
expected sales of higher ticket, seasonal merckaragtid lower than expected sales of low ticketwmadle merchandise, as a result of lower
than expected in-stocks of core merchandise irstaues.

[ll. New Store Development

During the third quarter, the Company opened 184 steres. In addition, 53 existing stores wereaaled or remodeled in the quarter. This
compares with 177 new stores and 102 relocationsmodels in the third quarter last year. The Camso closed 14 stores during the
quarter, compared with 10 closings last year. Asrtgr end, the company operated 4,889 stores vidtabof 33.1 million selling square feet.

Year-todate, we have opened 168 preferred developer sti8&duild to suit stores and 169 small storess Thmpares with 139, 143 and
stores, respectively last year. This year, we haken advantage of unexpected opportunities withinmarket area to open stores with less
than 6000 square feet of selling space. While sgtaibs generate less total sales revenue, tha @tuinvestment is higher than the company
average.

Year-to-date, the projected average annualized satenew stores is $800,000 compared with $847l@80year. Excluding the effect of
opening more small stores than originally planmely stores are annualizing at 85% of existing states, comparable to last year.

In the fourth quarter, we expect to ope n 30-50 new stores and close
5-10 stores.

IV.  Gross Margin

For the quarter gross margin as a percentage ed gatreased 13 basis points to 29.37% comparéd?®iP4% last year, benefiting from
higher purchase markup. As a percentage of salesy Ishrink and transportation expense offset igigribution center expense and higher
markdowns in the period.

Year-to-date, transportation expense is slightlydoas a percentage of sales, despite higher ést$.cThis improvement is a result of better
fleet utilization, continued benefits from our tsaortation management system, and lower averagerstkes.

V. SG&A

Although expenses were below plan, lower-than-etquesales prevented the company from achievingatipgrexpense leverage. As a
percentage of sales, total SG&A increased 101 Ipaéids to 21.61% from 20.60% last year, primaaitya result of higher health insurance
expense, rent expense and payroll expense.

VI. Interest Expense

Interest expense increased to $4.9 million compaitd$2.3 million last year as a result of higleerage borrowings to support higher
capital expenditure:



VIl. Inventories

Inventory management is improving, thanks in Iguge to contributions from technology and distribotinvestments. Despite the operation
of 724 additional stores, total LIFO inventoriesrieased only 6.1% to $1,173.3 million compared $i105.5 million last year. Average
LIFO inventory per store increased 3.7% to $193 @@ pared with $186,000 last year. This small iaseein store inventory reflects the
impact of increased seasonal purchases in anfiwipat fourth quarter sales.

We continue to see improvements in our distributienter inventory levels as a result of the impletaton of our new DC replenishment
system. At the end of the quarter, we had $100aniless in distribution center inventory than Igsar! Average LIFO DC inventory per
store this year was $47,000 compared with $80,880ykear, a decrease of 41%.

VIII. Capital Expenditures

Capital expenditures for the year-to-date equa®3! million compared with $112.4 million last yeahis increase was primarily the result
of store development projects and distribution gtrreents.

For the full year, we expect to spend approxima@#0 million in capital expenditures, slightly $ethan our original expectations reflecting
fewer than expected openings of preferred developsteres. (The initial capital investment for greéd development stores is $600,000-
$700,000 per store compared with $70,000-$80,008tpee for a conventional lease location.)

IX. Balance Sheet
Cash and Other Current Assets

Regarding the balance sheet, certain reclassiitatiave been made to the 1999 financial statert@otnform to the 2000 presentation.
These reclassifications relate to investmentsahanot liquid cash equivalents and are considertber current assets.'

Accounts Payable

Accounts payable decreased 11%, reflecting: (Ipatgr sales mix of highly consumable items whiahehshorter payment terms; and (2) an
increase of import purchases in anticipation oftfoguarter seasonal sales.

Deferred Income Tax Liability
As in the second quarter, deferred income taxes@sed over last year due to the accelerated dafioecof certain assets for tax purposes.
X. Review of 2000 initiatives

We have undertaken a significant amount of chahigeyear. In our enthusiasm for the strategic ojymity that exists, we took on too much
change too quickly. However, while our si-term results hav



been adversely impacted, these investments aigattd our continued long-term growth.

In real estate, our primary objective this year ¥eagpen 675-700 new stores and to open them earltee year for more sales contribution.
Year-to-date, we are proud to announce that we bpgaed 643 stores compared with 501 stores last-jteat's more than 2 stores every
day! Further, a full 93% of our planned opening2®®0 are ready to serve customers now as we h&athe holiday season. That means
more sales contribution from these stores anddiss¢isaction for our operations group in the fougtrarter.

In August, we opened our new distribution centeAlachua, Florida. Developing quickly, Alachua nearves 560 stores. Our new
Zanesville, Ohio distribution center is on schedolepen in the 1st quarter of 2001. In Septemteechysed the Homerville, Georgia
distribution center without any material disruptimnour stores. While we will use the Villa Ricae@gia warehouse to support new store
openings for the rest of 2000, the investments aweemade in technology and in distribution capagityenable us to serve new stores
opened in 2001 from our full-service distributicenters.

Improving inventory turn to four times a year iseanf our five-year strategic goals, and this yearane creating the platform for that
improvement through our investments in distributéomn technology.

We have installed a new distribution center reglement system and now fully utilize our merchamdjssystem to manage all domestic and
supply purchase orders. These systems have cdetlisignificantly to our improved inventory perfante year-to-date. New information
systems implemented in the last 90 days will give®C managers planning tools to increase crosg-dtiization, laying the foundation for
the next improvement in DC inventory turn.

This year, we began the implementation of the ktrgore technology initiative in company histdtyincludes the installation of new point-
of-sale scanners in all stores, the introductioa oéw shelf-ordering process and the launch @vanegister retrofit program. Year-to-date,
we have installed new POS scanners in all storédawne installed new IBM registers in 2400 stovis. will replace registers in 2000 stores
in 2001, and finish the installation in early 2002.

We have developed and tested systems to suppaorgtaiventories by UPC (rather than tracking inwentin terms of department dollars).
However, we have decided to delay the store imphtation process until 2001 to allow our teams tty fdigest the changes we have mad
our stores this year. In early October we begamteautomatic replenishment of all core merchamdisthree stores, and we'll share our
learnings at year-end.

Finally, supporting our objective to increase sg@esductivity, we implemented a new store layoutt ghositions us well for stronger sales.
While improving our opportunity for sales per sqévot of



core products, we have increased our space altocti seasonal and promotional merchandise by 0fb.new placement of higharrning
items and the wider aisles will improve customewflas sales volume accelerates.

Recent customer research has revealed enthusiastmmer acceptance of the new layout. Our custoieéius that they like the wider aisles
and that stores are easier to shop (and therefanes convenient). Our customers also say the stoeebigger, brighter and more inviting.

So, the question | think you are interested in noStvhat is going on with sales?" We have madigificant effort to better understand that
guestion ourselves so that we can address thesolgal that are preventing us from fully realizing benefits of the store reset.

While there has been much discussion in the ingadtout the impact of fuel prices and a potent@ldown in consumer spending, | want to
focus our comments on those issues we can affecbéleve our sales are lower than expected becauss/erage store in-stock percentage
of key items is lower than last year. This yeam* af-stocks have had a greater impact on salengivat they are high demand, core items.
Our store teams are working hard to ramp up thmileg curve on ordering. While some store managgtsieed additional training, many
store managers have mastered the new processt|d286 of our stores reported same-store salesases greater than 4% for the third
quarter, and 22% of our stores posted double-dagite-store sales increases. This month we arermapling a "training blitz" for those
stores needing additional support, and we expgaoifgiant improvement in store in-stocks very soon.

Now, | want to quantify our expectations for thefin quarter and full yea
XI. Earnings Guidance

Because our Company has adopted the Retail FeateRéporting Calendar, our fiscal year ending Fatyr@, 2001, will include 53 weeks
sales and expenses compared with a 52-week perit@9. To avoid confusion as to comparable peritdsfollowing earnings guidance
reflects only the comparable 52-week period. Wherreport the full year in February 2001, we wikkaose the impact of the additional
week.

We expect an intensely competitive retail environtre the fourth quarter as many retailers reaet kess enthusiastic customer with more
promotional advertising (certainly a risky treadrul ride!). Further, we believe our target customél continue to feel the pinch of higher
fuel costs. Therefore, we are taking a more comgieer view of sales in the fourth quarter. For fimgrth quarter, we expect total revenues to
increase 16-19% and same store sales to incred®e Bor the full year, we expect total revenueistoease 15-16%, and same-store sales to
increase 1-2%.

For the full year, we expect gross margin, as ageage of sales, to increase25 basis points compared with last year, reflectiatier



transportation expense as a percentage of saldsestied purchase markup. Despite a difficult shdokparison, we expect gross margin as a
percentage of sales to be comparable with theHayrarter last year. Last year, the fourth qudréerefited 100 basis points from better than
expected annual shrink results. In the fourth aquahtis year, we expect better markup resultinghfloagher sales of seasonal merchandise to
offset higher shrink as a percentage of sales.

We expect SG&A as a percentage of sales to inci@&4d 0 basis points for the full year and increb2@-170 basis points in the fourth
quarter, reflecting both the impact of lower sart@essales and the potential increase of two unigoe-time expenses. First, during the
transition to a new health insurance provider yieiar, they disclosed certain health insurancengdliand reimbursements that were not
current. While clearly we expect better resultsrfrour new provider, bringing those billings andwbursements current will likely result in a
significant, one-time increase in health insuracmss this year. Second, we are experiencing aaase in workers' compensation expense
associated with prior year claims. Reflecting higduenual costs, these two unresolved issues calal@d@-50 basis points to SG&A expense
as a percentage of sales in the fourth quarter.|Buant to re-emphasize the one-time nature cfghlexpenses, and we expect that next year
these operating expenses will once again be innitte historical trends.

As we expect to see additional contribution from iovestments in distribution, technology and maratising, we expect inventory to
increase less than total revenues for the full.year

Interest expense as a percentage of sales foulthee&r could be 10-15 basis points higher, reiftecboth higher borrowing balances and
higher interest rates.

The Company expects that the tax rate for the fioguiarter and full year will be 36.25%.
XIl. Additional Comments

In closing, while the positive results of our iatives this year have been masked somewhat byiimpslin sales, we have made significant
improvements in our Company that will serve ourteoeers and shareholders better in the future. @ues now have a terrific platform for
sales development, and we believe we will see émefit of our hard work in increasing sales onceowercome these short-term hurdles.

Our long-term strategy of being a "customer dridéstributor of consumable basics " is right and &lathe ingredients to deliver sustainable
growth and exceptional profitability.

This concludes my prepared comments. Operatorreva@v ready for the question and answer ses



Summary of question and answer session:

1. What are the Company's store opening goalsnpthoapital expenditures and earnings expectafiorz)01? We will provide guidance 1
2001 when we announce results for 2000 in Febr2@ey.

2. What is the earnings impact of the extra we&kd%veek) this year? Dollar General adopted thaiREederation reporting calendar in
1996, and this is the first year the Company hageenced the extra week in a fiscal period. Weekelthat a fair representation of
operational productivity requires the comparisoe@fial periods. Therefore, we will provide guidafarea 52-week period compared with 52
weeks last year. We will report the impact of ti3ecbweek when we report results for the fourth tpraand full year.

3. Why was distribution expense as a percentagale§ higher than last year for the quarter? Fachaving the year over year increase
include: the operation of an additional distribatienter for part of the quarter; and expensesagsd with the Zanesville distribution cen
expected to open in early 2001. Although totalribstion expense was slightly lower than plan, lowen-expected sales in the quarter
increased the impact on gross margin.

4. In the third quarter, accounts payable levedegdined. Will this continue? Accounts payable dased as a result of: (1) a greater sale:
of highly consumable items which have shorter payrerms; and (2) an increase of import purchasesiicipation of fourth quarter
seasonal sales. The timing of imports is a seasssia and should not impact our accounts payalyleaa-end

5. Do you see any material difference in the btokduit stores or preferred developer store peréomee relative to your other new stores? On
average, preferred development stores generatertégimual sales volume but require a higher caipitalstment. On average, build-to-suit
stores have higher than average sales, higheexpense and longer lease terms.

6. Is the preferred development program somethinghtich you remain committed? Yes. However, becafisiee capital investment
required, we will be very selective with the pragta

7. Your rapid store growth over the last severalrgdas dramatically increased your need for nerve shanagers. Given these recruiting and
training challenges. Do you think you will needctet back on next year's expansion plans, at least year, to “catch up' on store managers
training? Every year we work diligently to determitine balance of new store growth and same-sttes geowth opportunity. While we may
consider reducing our expansion rate in the futweehaven't made that decisit



8. In addition to the one-time impact of the ins@@ health insurance and workers' compensatiomsgp@hat other items are impacting the
expected increase in SG&A in the fourth quarter2uésmplement our training blitz in the fourth gtear we expect to commit extra payroll
to the stores to support our store teams. Therefaalo not expect payroll to be lower than lagtryas a percentage of sales.

9. You have indicated that you have increased geasonal purchases this year. Can you give us arg/information? This year, we
increased our toy purchases by 35-40%, and oustdais purchases are up nearly 70%. Though it lig isathe season, we are seeing good
results in toys and Christmas merchandise. We\eliee have a strong seasonal position this yedrnwendon't think we will sell through our
assortment as early as we did last year.

End of Filing
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