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SECURITIESAND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

Current Report
Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of Report (Date of earliest event reportet¥arch 15, 2004

Dollar General Corporation
(Exact Name of Registrant as Specified in Charter)

Tennessee 001-11421 61-0502302
(State or Other Jurisdiction (Commission File Number) (I.R.S. Employer
of Incorporation) Identification No.)
100 Mission Ridge
Goodlettsville, Tennessee 37072
(Address of Principal Executive Offices) (Zip Code)

Registrant’s telephone number, including area codé15) 8554000

ITEM 7. FINANCIAL STATEMENTS, PRO FORMA FINANCIAL INFORMATION AND EXHIBITS

(a) Financial Statement None.
(b) Pro Forma Financial Information. None.
(c) Exhibits. See Exhibit Index immediately fallmg the signature page hereto.

ITEM 9. REGULATION FD DISCLOSURE

On March 15, 2004, Dollar General Corporation (fBempany”)issued a news release regarding, among other s\ai¢resuli
of operations and financial condition for the féuguarter and fiscal year ended January 20, 2@)4ar( agreement in princiy
with the Securities and Exchange Commission (tHeC'S staff to settle the previously disclosed SEC ingesion relating to th
Companys January 14, 2002 restatement of its 1998 and fi88Acial statements and certain unaudited firerinformation fo
fiscal year 2000 and (3) the Company004 outlook. The Company also issued a newagelwith respect to the resignatio
the Companys Chief Financial Officer. The news releases atached hereto as Exhibit 99.1 and 99.2, respewgtivahc
incorporated by reference as if fully set forthdier

ITEM 12. RESULTSOF OPERATIONSAND FINANCIAL CONDITION
On March 15, 2004, Dollar General Corporation (tRemmpany”) issued a news release regarding results of opesato

financial condition for the fourth quarter and igyear ended January 20, 2004. The news releaattaished hereto as Exh
99.1 and incorporated by reference as if fullyfsgth herein.

SIGNATURE



Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisdréport to be signed on
behalf by the undersigned thereunto duly authorized

Date: March 15, 2004 DOLLAR GENERAL CORPORATION

By: /sl Susan S. Lanigan

Susan S. Lanigan

Senior Vice President, General Counsel and Corporat
Secretary

EXHIBIT INDEX

Exhibit No. Description
99.1 News release dated March 15, 2004 regardig 2arnings.

99.2 News release dated March 15, 2004 regardmigf €Einancial Officer.



Investor Contact: Media Contact:
Emma Jo Kauffman Andrea Ewin Turner
(615) 855-5525 (615) 855-5209

DOLLAR GENERAL ANNOUNCES FOURTH QUARTER
AND FISCAL YEAR RESULTSAND 2004 OUTLOOK;
AGREESIN PRINCIPLE WITH SEC

GOODLETTSVILLE, Tennessee — March 15, 2004 — DdBaneral Corporation (NYSE: DG) today reporteddisc
2003 net income of $301.0 million, or $0.89 peuttid share, an increase of 13.6 percent companeet iacome of
$264.9 million, or $0.79 per diluted share in 20B2cluding the following restatement-related itemes, income for
fiscal 2003 would have been $311.4 million, or 80p@r diluted share, an increase of 24.1 percanpeaced to 2002
net income of $250.9 million, or $0.75 per dilutdthre:

*  During the fourth quarter of fiscal 2003, ther@pany recorded an accrual of $10 million related tivil
penalty, which is not deductible for tax purpogedie paid by the Company under the terms of an agrel
in principle reached with the Securities and Exgea@ommission (“SEC”) staff to settle the previgusl
disclosed SEC investigation relating to Dollar Gafis January 14, 2002 restatement of its 1998189
financial statements and certain unaudited finamcfarmation for fiscal year 2000. The agreement i
subject to approval by the SEC and the court irclvitihe SEC’s complaint is filed.

* In fiscal 2002 the Company recorded net insuegmmceeds of approximately $29.5 million relatioghe
restatement.

* Selling, general and administrative expensekiged restatement-related expenses of $0.6 miltidiscal
2003 and $6.4 million in fiscal 2002.

“I am very pleased with our financial results foetyear,” said David Perdue, Chairman and Chiettbee Officer. I
am also very pleased that the uncertainty relabrtge SEC investigation of the Company’s restatéraeems to be
coming to a close.”

Fiscal 2003
For the 2003 fiscal year, net sales totaled $6ili@rh an increase of 12.6 percent over fiscal28@les of $6.10
billion. The increase resulted primarily from 58t new stores and a same-store sales increase pér#tent.

Gross profit for 2003 was $2.02 billion, or 29.4qent of net sales, compared with $1.72 billion2813 percent of net
sales in 2002. The increase in gross profit ageepéto sales is the result of higher initial nenedise markups, a
reduction in the provision for inventory shrinkagy@d a reduction in transportation expenses ascaipge of sales.

Selling, general and administrative (“SG&A”) expeagor 2003 were $1.50 billion, or 21.8 percensalés, compared
with $1.30 billion, or 21.3 percent of sales ($18on, or 21.1 percent of sales, excluding restgent-related items),
in 2002. The increase in SG&A, as a percentagaletsis primarily due to increases in store lalmsts, the cost of
workers’ compensation and other insurance progratoss occupancy costs and bonus expense, alliohwicreased
by more than the 12.6 percent increase in sales.

Net interest expense in 2003 was $31.5 million careg with $42.6 million in 2002, resulting from lemdebt levels il
2003. As of January 30, 2004, the Company’s caditash equivalents were $398.3 million, exceethie)
outstanding long-term obligations, including cutrpartion, of $282.0 million, by $116.3 million.

Though the Company'’s store selling square footageeased 10.1 percent, merchandise inventoriesdased by only
3.0 percent to $1.16 billion at January 30, 2002mf$1.12 billion at January 31, 2003. Average ahmventory turns
increased to 4.0 times in 2003 from 3.8 times 0220

Cash capital expenditures for 2003 totaled $149lkbmcompared with $134.3 million for 2002. Dugrihe year, the



Company opened 673 new stores, relocated or reewdél stores and closed 86 stores. As of Januai3084, the
Company operated 6,700 stores with approximately Abllion selling square feet. Capital expenditufer the year
also included additional investments in store tetbgy and distribution and transportation, incluglthe
commencements in 2003 of the expansions at the @oyrgpArdmore, Oklahoma, and South Boston, Virginia
distribution centers, scheduled for completion @42

In addition, during the fourth quarter of 2003, @empany repurchased approximately 1.5 million ebaf its comma
stock at a total cost of $29.7 million. The Compargurrent authorization to purchase up to 12 onillshares of its
common stock expires March 13, 2005.

Additional significant accomplishments during tH@03 fiscal year included:

* Expansion of the perishable foods/cooler progfeom 1,367 stores to 2,445 stores at year-end.

* Implementation of automatic replenishment ofcalte merchandise in an additional 2,473 stores,
improving operational efficiencies and increasit@es inventory in-stock levels.

*  Selection of Union County, South Carolina as sfie of the Company’s eighth distribution center,
scheduled to open in 2005.

* Increased return on invested capital (“ROIC"1®.3 percent in 2003 from 12.9 percent in 2002.
Excluding restatement-related items, ROIC increase8.6 percent in 2003 from 12.5 percent in 2002.

Fourth Quarter Results

For the fourth quarter of 2003, Dollar General mga net income of $102.8 million, or $0.30 peutdd share, a
decrease of 4.9 percent compared to net incon®L68.1 million, or $0.32 per diluted share in 20B2cluding
restatement-related items, net income increasededeent to $113.0 million, or $0.33 per dilutedrs) in 2003 from
$109.3 million, or $0.33 per diluted share, in 2002

Net sales for the fourth quarter, totaled $1.9lidnilin fiscal 2003, an increase of 11.8 percerdrdeurth quarter fisce
2002 sales of $1.76 billion. The increase resyst@aarily from 587 net new stores and a same-dales increase of
3.3 percent.

Gross profit during the quarter was $576.5 million29.3 percent of sales, versus $528.0 millior8®0 percent of
sales, in the prior year. The significant factaratdbuting to the decrease in gross profit asragreage of sales were a
lower purchase markup in the fourth quarter of 2603 pared to 2002, increased markdowns on Christmas
merchandise and other discontinued or slower mowamgs, and the impact of an $8.9 million creditite Company’s
inventory LIFO reserve recorded in the fourth geiadf 2002 compared to a $0.7 million expense 820

Selling, general and administrative expenses ®qtarter were $391.4 million, or 19.9 percentadés, in the current
year, versus $350.4 million, or 19.9 percent oésain the prior year. Net interest expense deetehg 33.4 percent to
$6.2 million in the current year quarter compa@&9.3 million in the prior year. The decreaserimprily attributable

to lower average debt outstanding in the curreat gearter.

2004 Outlook

The Company projects net income, excluding restatgrelated items, to increase 10 to 14 percefisaal 2004.
Commenting on the net income outlook for 2004, Bershid, “We have provided a net income outlookfid4 that is
consistent with our internal plan, but | would ltceadd a cautionary note that, because of ouaivies, 2004 could be
a year when earnings are difficult to predict failBr General. We are currently managing througitecg bit of chang
at the Company, and though | am confident that eedaing the right things, change also brings witome risk. We
have a new management team that continues to ev@lue operating initiatives should have positiord-term
benefits, but they have the potential to be disveph the near-term. Also, in 2004 we will be campg ourselves
against strong performance in 2003, which inclualesggnificant increase in our gross margin rate.diseently do not
expect to repeat that level of gross margin rag@esion in 2004.”

In 2004, Dollar General plans to spend approxinge80D0 million on the following capital expenditurgtiatives:
* Open approximately 675 new Dollar General st@med 20 Dollar General Market stores (expect tselg0 to



80 stores)

* Begin construction of the Union County, Southr@ima distribution center, scheduled to open i0%20

* Complete the expansions and conversions to stughtion of the Ardmore, Oklahoma and South Bgston
Virginia distribution centers

* Install coolers in approximately 3,500 storesluding new stores

*  Add fixtures for certain departments in selectéares

In addition, the following are highlights of the @pany’s more significant operating initiatives 8904
* Implement automatic replenishment in all stosesl improve overall store in-stock levels
* Implement new merchandising initiatives, inclaglichanges to improve the productivity of largeres,
increased focus on opportunistic purchases, aridusastore planogram changes
* Complete a store workflow analysis project aedjib implementing changes to improve store proasiur
* Continue to focus on inventory shrink reduction
* Decrease store manager turnover rate

Update on SEC Investigation of Restatement

During the fiscal fourth quarter, the Company rethn agreement in principle with the SEC staffdtile the SEC
investigation relating to Dollar General’'s Januady 2002 restatement of its 1998 and 1999 finarstééments and
certain unaudited financial information for fisgaar 2000. In connection with the agreement ingipie, Dollar
General will consent, without admitting or denythg allegations, in a complaint to be filed by 8tC, to the entry of
a permanent civil injunction against future vioteus of the antifraud, books and records, reposimg)internal control
provisions of the federal securities laws and eel& EC rules and will pay a $10 million civil petyalThis penalty,
which is not deductible for income tax purposess vexorded in the Company’s financial statementlerfourth
guarter of 2003. The agreement with the SEC &aftibject to final approval by the SEC and therciouwhich the
SEC'’s complaint is filed. The Company can give no amsces that the SEC or the court will approve thie@ament. |
the agreement is not approved, the Company cousdibgect to different or additional penalties, botbnetary, and
non-monetary, which could adversely affect the Canys financial statements as a whole.

Conference Call

The Company will host a conference call today ah10. EST. The security code for the conferendascéollar
General.” If you wish to participate, please ¢aB4) 260-2280 at least 10 minutes before the cent® call is
scheduled to begin. A webcast of the call can laésaccessed live on Dollar General’'s Web site at
www.dollargeneral.com by clicking on the home papgetlight item. A replay of the conference calll\we available
until 5 p.m. EST on Monday, March 29, online ordafling (334) 323-7226. The access code for thtayeis 40954
and the pass code is 86362.

Non-GAAP Disclosures

This release, or the tables accompanying this seleacludes certain financial information not ded in accordance
with generally accepted accounting principles (“*GZ} including net income (historical and projegtediluted
earnings per share, SG&A, operating profit marggtuirn on invested capital and return on asset$, ebwhich
excludes restatemenglated items. The Company believes that this médion is useful to investors as it indicates r
clearly the Company’s comparative year-to-year apeg results. Management may also use this infoom#o better
understand the Company’s underlying operating tesh addition, the return on invested capitatjuded in this
release, may be considered a non-GAAP financiakorea Management believes that return on investpdal is
useful because it provides investors with additiesaful information for evaluating the efficienofthe Company’s
capital deployed in its operations. None of thisimation should be considered a substitute forraegsures derived
accordance with GAAP. The Company has includedaitsulation of return on invested capital and reda@tions of
these non-GAAP financial measures to the most coala GAAP financial measures in the accompanyamgdules.

ForwardLooking Information

This press release contains forward-looking infotiovg, such as information regarding the Company842 outlook,
including without limitation, annual net income dance, growth targets, capital expenditures andtags and
operating initiatives, as well as the anticipatedtiement with the SEC. The words “believe,” “ampiate,” “project,”
“plan,” “schedule,” “expect,” “estimate,” “objective,” “forecast,” “goal,” “intend,” “will likely resu It,” or “will
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continue” and similar expressions generally idenfiirward-looking statements. These matters inviobkes,
uncertainties and other factors that may causesitteal performance of the Company to differ matsritrom that
expressed or implied by these forward-looking stetiets. All forward-looking information should beakwated in the
context of these risks, uncertainties and othetofac The Company believes the assumptions unidgrlyese forward-
looking statements are reasonable; however, arlgeofissumptions could be inaccurate and, theretmial results
may differ materially from those projected by, mipiied in, the forward-looking statements. Thedexthat may result
in actual results differing from such forward-loogiinformation, include, but are not limited toatrsportation and
distribution delays or interruptions; the impact transportation costs from the “driver hours of gee” regulations
adopted by the Federal Motor Carriers Safety Adstmtion, which became effective on January 4, 200z
Company's ability to negotiate effectively the @st purchase of merchandise; inventory risks dughifts in market
demand; changes in product mix; interruptions ipg@iers' businesses; costs and potential problentsiaterruptions
associated with implementation of new or upgradestesns and technology; fuel price and interest flatetuations;
changes in overall economic conditions that mayaichgonsumer spending; disruptions in our inforroator
distribution systems or impediments to the flowngforts or domestic products to the Company cabgeekisting
military efforts or by acts of war or terrorism;rtgorary changes in demand due to weather pattegssonality of the
Company's business; competition in the retail indyslelays associated with building, opening ape@ting new
stores; delays associated with building, openingamding and converting new or existing distribotaenters; the
ability of the Company to execute operating initi@s$; insurance costs; the impact to the Compargpsitation or
financial statements as a whole of the SEC ing@lgted to the restatement of certain of the Congfsaiinancial
statements or the ultimate resolution of that imguand other risk factors discussed from timeiteetin our SEC
filings, including but not limited to our Annual &t on Form 1-K.

Readers are cautioned not to place undue reliamcthese forwar-looking statements, which speak only as of the dat
of this release. Except as may be required by thevCompany disclaims any obligation to publighgdate or revise

any forward-looking statements contained hereireftect events or circumstances occurring afterdaée of this
release or to reflect the occurrence of unantiogobévents. Readers are advised, however, to carsufurther
disclosures the Company may make on related ssljeds public disclosures or documents filed wviite SEC.

In accordance with the interpretations of the stdfthe Securities and Exchange Commission andahaal
procedures of the Compé’s auditors, the Company’s financial statementstf@ 2003 fiscal year will not be deemed
to have been issued until the Company’s Annual Repd-orm 10-K is filed and, as a result, the Camy's financial
statements will necessarily remain subject to adjest until such filing.
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DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Consolidated Balance Sheets
(Dallarsin thousands, except per share amounts)
January 30, January 31,
2004 2003

ASSETS
Current assets:

Cash and cash equivalents $ 398,278 $ 121,318

Merchandise inventories 1,157,141 1,123,031

Deferred income taxes 30,413 33,860

Other current assets 66,383 45,699

Total current assets 1,652,215 1,323,908
Net property and equipment 989,224 993,822

Other assets, net 11,270 15,423




Total assets $ 2,652,709 $ 2,333,153
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:
Current portion of long-term obligations $ 16,670 $ 16,209
Accounts payable 383,791 341,303
Accrued expenses and other 297,616 239,898
Income taxes payable 45,725 67,091
Total current liabilities 743,802 664,501
Long-term obligations 265,337 330,337
Deferred income taxes 66,650 50,247
Commitments and contingencies
Shareholders' equity:
Series B junior participating preferred stock, estiat
value $0.50 per share; Shares authorized:
10,000,000; Issued: None - -
Common stock, par value $0.50 per share;
Shares authorized: 500,000,000; Issued:
2003-336,190,000; 2002-333,340,000 , 098 166,670
Additional paid-in capital 376,930 313,269
Retained earnings 1,037,409 812,220
Accumulated other comprehensive loss (1,161) (1,349)
1,581,273 1,290,810
Less common stock purchased by employee
deferred compensation trust; shares:
2003-151,000; 2002-140,000 2,739 2,742
Less unearned compensation related to outstanding
restricted stock 1,614 -
Total shareholders' equity 1,576,920 1,288,068
Total liabilities and shareholders' equity $ 2,652,709 $ 2,333,153
DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Consolidated Statements of Income
(Dodllarsin thousands, except per share amounts)
For the Years Ended
January 30, % of Net January 31, % of Net
2004 Sales 2003 Sales
Net Sales $ 6,871,992 100.00%  $ 6,100,404 100.00%
Cost of goods sold 4,853,863 70.63 4,376,138 71.74
Gross profit 2,018,129 29.37 1,724,266 28.26
Selling, general and
administrative 1,496,866 21.78 1,296,542 21.25
Penalty and litigation settlement
proceeds 10,000 0.15 (29,541) (0.48)
Operating profit 511,263 7.44 457,265 7.50
Interest expense, net 31,503 0.46 42,639 0.70
Income before taxes on income 479,760 6.98 414,626 6.80
Provisions for taxes on income 178,760 2.60 149,680 2.45
Net income $ 301,000 4.38% 264,946 4.34%
Diluted earnings per share $ 0.89 0.79



Weighted average diluted
shares (000s)

337,636

335,050

For the Quarters (13 Weeks) Ended

January 30, % of Net January 31, % of Net
2004 Sales 2003 Sales
Net Sales $ 1,966,488 100.00% $ 1,759,563 100.00%
Cost of goods sold 1,389,992 70.68 1,231,599 69.99
Gross profit 576,496 29.32 527,964 30.01
Selling, general and
administrative 391,373 19.90 350,419 19.92
Penalty 10,000 0.51 - -
Operating profit 175,123 8.91 177,545 10.09
Interest expense, net 6,217 0.32 9,333 0.53
Income before taxes on income 168,906 8.59 168,212 9.56
Provisions for taxes on income 66,077 3.36 60,126 3.42
Net income $ 102,829 5.23% $ 108,086 6.14%
Diluted earnings per share $ 0.30 $ 0.32
Weighted average diluted
shares (000s) 339,866 334,659

DOLLAR GENERAL CORPORATION AND SUBSIDIARIE!
Consolidated Statements of Cash Flows

(Doallarsin thousands)

Cash flows from operating activities:

For the Years Ende

January 30, 200

January 31, 200

Net income $ 301,00 $ 264,94

Adjustments to reconcile net income to net ¢
provided by operating activitie

Depreciation and amortizatic 152,39 134,95

Deferred income taxe 19,85 82,86

Tax benefit from stock option exercis 14,56! 2,37.

Litigation settlemen - (162,000

Change in operating assets and liabilit

Merchandise inventorie (34,110 7,99.

Other current asse (20,684 12,56

Accounts payabl 42,48 18,84

Accrued expenses and ott 59,34. 14,611

Income taxe: (21,464 56,45

Other 5,16 43

Net cash provided by operating activities 518,55 434,041

Cash flows from investing activities:



Purchase of property and equipm (149,362 (134,315
Purchase of promissory not (49,582 -
Proceeds from sale of property and equipn 26! 48
Net cash used in investing activities (198,675 (133,834
Cash flows from financing activities:
Repayments of lor-term obligation: (15,907 (397,094
Payment of cash dividen (46,883 (42,638
Proceeds from exercise of stock opti 49,48! 5,02
Repurchase of common stock, (29,687 -
Other financing activitie 7. (5,702
Net cash used in financing activities (42,919 (440,413
Net increase (decrease) in cash and cash
equivalents 276,96! (140,207
Cash and cash equivalents, beginning of" 121,31 261,52!
Cash and cash equivalents, end of $ 398,27 $ 121,31
Supplemental cash flow infor mation:
Cash paid during year fc
Interest $ 28,68: $ 41,60!
Income taxe: 3 165,24 $ 1,83.
Supplemental schedule of noncash investing
and financing activities:
Purchase of property and equipment ur
capital lease obligatior $ 99 $ 8,45:
DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Selected Additional Information
Sales by Category (in thousands)
13 Weeks Ended Year Ended
January 30, January 31, % January 30, January 31, %
2004 2003 Change 2004 2003 Change
Highly
consumable $1,112,081 $ 971,311 14.5% $ 4,206,878 $ 3,674,929 14.5%
Seasonal 418,162 366,949 14.0% 1,156,114 994,250 16.3%
Home
products 246,121 241,884 1.8% 860,867 808,518 6.5%
Basic
clothing 190,124 179,419 6.0% 648,133 622,707 4.1%
To $ 1,966,488 $1,759,563 11.8% $6,871,992 $6,100,404 12.6%

sales

New Store Activity

Year Ended

January 30, 2004

January 31, 2003

Beginning store count
New store openings
Store closings

6,113
673
86

5,540
622
49



Net new stores
Ending store count

587 573
6,700 6,113

Total selling square footage (000's) 45,354 41,201

Customer Transaction Data

13 Weeks Ended Year Ended
January 30, January 31, January 30, January 31,
2004 2003 2004 2003
Same-store customer transactions 2.3% 1.8% 3.5% 5.2%
Average customer purchase-
total stores $ 9.09 $ 8.97 $ 8.56 $ 8.50

Net Income and
Earnings Per Share

DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Reconciliation of Non-GAAP Disclosures
(In thousands, except per share amounts)

Net income in
accordance with
GAAP

Restatement-related
items in SG&A

Penalty and litigation
settlement proceeds

Total restatement-
related items

Tax effect

Total restatement-
related items, net of
tax

Net income,
excluding
restatement-related
items

Weighted average
diluted shares
outstanding

Diluted earnings per
share, excluding
restatement-related
items

13 Weeks Ended Year Ended
January 30, January 31,
2004 2003 January 30, 2004 January 31, 2003

$ 102,829 $ 108,086 $ 301,000 $ 264,946
220 989 591 6,395
10,000 - 10,000 (29,541)
10,220 989 10,591 (23,146)

(86) 195 (232) 9,073
10,134 1,184 10,359 (14,073)

$ 112,963 $ 109,270 $ 311,359 $ 250,873
339,866 334,659 337,636 335,050
0.33 $ 0.33 $ 0.92 $ 0.75




Selling, General and
Administrative
Expense

SG&A in accordance
with GAAP $
Less
restatement-

related
items
SG&A, excluding
restatement-related
items $

SG&A, excluding
restatement-related
items, % to sales

Operating Profit
Margin

Operating profit in
accordance with
GAAP $
Restatement-
related
items
Operating profit,
excluding
restatement
-related items $

185,343

Operating profit,
excluding
restatement-related
items, % to sales

Annual Outlook

Net income in
accordance with
GAAP

Restatement-related
items:

Penalty
Restatement-
related
items
in SG&A

Tax effect
Total restatement-
related items, net
of tax
Net income,
excluding
restatement-related
items

391,373

220

391,153

19.89%

175,123

10,220

9.43%

% increase over 2003, excluding

restatement-related items

(Dollarsin thousands)
Net income
Add:

$ 350,419

989

$ 349,430

19.86%

$ 177,545

989

_8 178534

10.15%

Fiscal 2003

$ 301,000

10,000

591

10,591
(232)

10,359

$ 311,359

$ 1,496,866 $ 1,296,542
591 6,395
$ 1,496,275 $ 1,290,147
21.77% 21.15%
$ 511,263 $ 457,265
10,591 (23,146)
$ 521,854 $ 434,119
7.59% 7.12%
Guidance Range
Fiscal 2004 Fiscal 2004
$ 340,400 $ 355,400
1,000 1,000
1,000 1,000
(400) (400)
600 600
$ 341,000 $ 356,000
10% 14%

DOLLAR GENERAL CORPORATION AND SUBSIDIARIES

Non-GAAP Disclosures
Return on Invested Capital (a)

For the Years Ended

January 30, 2004

January 31, 2003

301,000 $

264,946



Interest expense, net 31,503 42,639

Rent expense 247,309 216,345

Tax effect of interest and rent (103,886) (93,493)

Interest and rent, net of tax 174,926 165,491
Return, net of tax $ 475,926 $ 430,437
Restatement-related items net of tax 10,359 (14,073)
Return excluding restatement-related items $ 486,285 $ 416,364

Average Invested Capital:

Average long-term obligations (b) $ 309,234 $ 570,764
Shareholders' equity (c) 1,421,308 1,148,030
Average rent x 8 (d) 1,854,608 1,608,713
Invested capital $ 3,585,150 $ 3,327,507
Return on invested capital 13.3% 12.9%
Return on invested capital, excluding restatement-related items 13.6% 12.5%
(@) The Company believes that the most directmgarable ratio calculated solely using GAAP measis¢he ratio of net income to the sum of avellagg-
term obligations, including current portion, anc&eage shareholders' equity. This ratio was 17.4861%.4% for fiscal 2003 and 2002, respectively.
(b) Average long-term obligations is equal to #iverage long-term obligations, including currentiipm, measured at the end of each of the lastffsaal
quarters.
(c) Average shareholders' equity is equal to trerage shareholders' equity measured at the eedchif of the last five fiscal quarters.
(d) Average rent expense is computed using angpliivo-year period. Average rent expense is mlidtipby a factor of eight to capitalize operatiegdes in

the determination of pretax invested capital. Thia conventional methodology utilized by creditrrg agencies and investment bankers.

Return on Assets

For the Years Ended

January 30, January 31,

(Dollarsin thousands) 2004 2003
Net income $ 301,000 $ 264,946
Restatement-related items, net

of tax: 10,359 (14,073)
Net income, excluding

restatement-related items 311,359 250,873
Average assets (a) 2,459,281 2,430,133
Return on assets 12.2% 10.9%
Return on assets, excluding . .

restatement-related items 12.7% 10.3%

() Average assets is equal to the average total assetsured at the end of each of the last five lftpearters.
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DOLLAR GENERAL ANNOUNCES RESIGNATION OF
JAMESJ. HAGAN, CHIEF FINANCIAL OFFICER

GOODLETTSVILLE, Tennessee — March 15, 2004 — DdBaneral Corporation (NYSE: DG) announced today tha
James J. Hagan will be leaving the Company afteasonable transition period. Mr. Hagan has seagdfixecutive
Vice President and Chief Financial Officer of then@pany since joining Dollar General in March 2001.

“Jim Hagan has provided invaluable service anddestdp to Dollar General during some very difficithtes,” said
David Perdue, the Company’s Chairman and Chief &xez Officer. “We are sorry to see him go and wish him the
of luck. We have begun a search for his successbiraiend to fill this position with someone whaoshamilar talent,
dedication and integrity.”

Commenting on his departure, Hagan said, “ | joitredCompany seven weeks before we announced duefoethe
restatement in 2001, and it has been a personbbfjoane to see the SEC investigation throughsaonclusion. The
announcement today of the proposed settlementth&ISEC presents the right time for me to close¢hapter of my
career. After assisting David with an orderly tiéios, | plan to take some down time before purguanmore
entrepreneurial career path.”

About Dollar General

Dollar General is a Fortune 5&0iscount retailer with 6,817 neighborhood storesfd&ebruary 27, 2004. Dollar
General stores offer convenience and value to mest® by offering consumable basics, items thafragpiently used

and replenished, such as food, snacks, healtheadypaids and cleaning supplies, as well as atg@ieof basic
apparel, housewares and seasonal items at evdowgyyices. The Company store support centeraatkx in
Goodlettsville, Tennessee. Dollar General’'s Web ciin be reached watvw.dollargeneral.com




