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UNITED STATES
SECURITIESAND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K
CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reportedgust 31, 2010

Dollar General Corporation
(Exact name of registrant as specified in its avart

Tennessee 001-11421 61-0502302

(State or other jurisdiction (Commission File Number)
of incorporation)

(I.LR.S. Employer
Identification No.)

100 Mission Ridge
Goodlettsville, Tennessee

37072
(Address of principal executive offices)

(Zip Code)

Registrant’s telephone number, including area codé15) 8554000

(Former name or former address, if changed sirstadgort)

Check the appropriate box below if the Form 8-aflis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions:

[ Written communications pursuant to Rule 425 uriderSecurities Act (17 CFR 230.425)
[ Soliciting material pursuant to Rule 14a-12 untierExchange Act (17 CFR 240.14a-12)
[0 Pre-commencement communications pursuant to Rude?{b) under the Exchange Act (17 CFR 240.14d)2(b)
[0 Pre-commencement communications pursuant to Raded{c) under the Exchange Act (17 CFR 240.13e}4(c)




ITEM 2.02 RESULTS OF OPERATIONS AND FINANCIAL CONDITION.

On August 31, 2010, Dollar General Cogpion (the “Company”jssued a news release regarding results of opesatind financi:
condition for the second quarter and 26-week psrattied July 30, 2010. The news release is attdwretb as Exhibit 99.

ITEM 7.01 REGULATION FD DISCLOSURE.
The information set forth in Item 2.020ab is incorporated herein by reference. The nehsase also sets forth statements rega

the Company’s outlook, information regarding thex@any’s planned conference call, and certain atiegters.

ITEM 9.01 FINANCIAL STATEMENTSAND EXHIBITS.

€)) Financial statements of busineasgsiired. N/A
(b) Pro forma financial informatiohl/A
(c) Shell company transactions. N/A

(d) Exhibits. See Exhibit Index imnaeély following the signature page hereto.




SIGNATURE

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causeddiport to be signed on its behalf
by the undersigned hereunto duly authorized.

Date: August 31, 2010 DOLLAR GENERAL CORPORATION

By: /s/ Susan S. Lanigan
Susan S. Lanigan
Executive Vice President and General Counsel
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EXHIBIT INDEX

Exhibit No. Description
99 News release dated August 31, 2!



Exhibit 99
Dollar General Corporation Reports Record Second Quarter Sales and Earnings

e Second Quarter Same-Store SalesIncreased 5.1%

e GrossMargin Expanded 101 Basis Pointsto 32.2%

o Operating Profit Increased 29% to $301 million

o Adjusted EBITDA Increased 20% to $367 million

e Adjusted Net Income Increased 55% to $145 million, or $0.42 per diluted share
o Net Income Increased 51% to $141 million, or $0.41 per diluted share

e Company Raises 2010 Financial Outlook

GOODLETTSVILLE, Tenn.--(BUSINESS WIRE)--August 32010--Dollar General Corporation (NYSE: DG) todaperted financial

results for its fiscal 2010 second quarter (13 wgekded July 30, 2010. Net income was $141.2anijllor diluted earnings per share (“EPS”
of $0.41. Excluding a net loss of $6.4 million &3nillion after income taxes) relating to the eadpayment of certain long-term obligations,
net income for the 2010 second quarter was $148libm or diluted EPS of $0.42, compared to netame of $93.6 million, or diluted EPS
of $0.29, in the second quarter (13 weeks) of fi2089.

“Our outstanding results for the second quarteidoan our track record of success over the lasgterters, said Rick Dreiling, chairman a
chief executive officer. “The combination of thght strategies, good execution and superior magiformance enabled us to effectively
manage through a volatile quarter. During the séaprarter, we saw same-store sales accelerate laghmonth, and | am encouraged with
sales so far in the third quarter.”

“Fiscal 2010 is on track to be another great yeaDiollar General, reflecting our disciplined exton and ability to deliver excellent
performance and positioning us for continued growtthe future,” said Dreiling.

Second Quarter 2010 Financial Results

Sales increased 10.8 percent to $3.21 hillion én2®10 second quarter compared to $2.90 billichén2009 second quarter. Same-store sales
increased 5.1 percent in the 2010 quarter ande€@&pt in the 2009 quarter, with customer traffid average transaction amounts
contributing to the same-store sales increasestim fieriods.

The 2010 gross profit rate increased by 101 basigpto 32.2 percent of sales from 31.2 percestids in the 2009 period. The gross profit
rate increase was primarily due to higher net maskpartially offset by increased markdowns andhéigransportation costs. Higher mark
were impacted by increased sales volumes and iredreourcing capabilities which have contributethioCompany’s ability to reduce
product costs. Transportation expenses increasedully due to the impact of higher average fuedtsan the quarter.




Selling, general and administrative expenses (“SQ&#fere $735.2 million, or 22.9 percent of salesthie 2010 second quarter compared to
$672.8 million, or 23.2 percent of sales, in th@28econd quarter, a decrease of 32 basis porrtsnly attributable to leverage attained
from higher net sales. Decreases in estimated gmplimcentive compensation and charges for asgatiiment, in addition to continued
savings from the Company’s recycling efforts, citmited to the improvement in SG&A as a percentdggales. Fees related to increased
usage of debit cards partially offset these expeadections.

Second quarter 2010 operating profit increasedbpezcent to $300.8 million, or 9.4 percent of sat®mpared to $233.2 million, or 8.0
percent of sales, in the 2009 second quarter.

Interest expense decreased significantly to $6%®min the 2010 second quarter from $89.9 millim the 2009 second quarter due to lo
average outstanding borrowings resulting from tbenany’s repurchases of long-term obligations.

The effective income tax rate for the 2010 quantas 37.2 percent compared to a rate of 35.8 pefoetite 2009 quarter.

26-Week Period Results

For the 26-week year-to-date period, total salesemsed 11.3 percent, including a 5.9 percentaseré same-store sales. The gross profit
rate increased 118 basis points to 32.2 percesdlef. SG&A, as a percentage of sales, for the&kwweriod were 22.8 percent compared to
22.9 percent in the comparable 2009 period. Exolpdixpenses totaling $15.0 million relating to eoselary offering of the Company’s
common stock in the 2010 first quarter by certaiisting shareholders (the “secondary offering”),&Gor the period decreased by 34 basis
points, primarily due to leverage resulting frorarimased sales. Other factors favorably impactin§/S@s a percentage of sales, during the
26-week period include decreases in estimated graplmcentive compensation and charges for asgatiiment and continued savings from
the Company'’s recycling efforts, partially offset thigher store labor expense, primarily resultirapf increased minimum wage rates, and
higher fees resulting from customers’ increasedjesd debit cards.

For the 26-week 2010 period, the Company’s opeayaiiofit rate was 9.4 percent of sales, or 9.6 gr@rexcluding expenses relating to the
secondary offering, compared to 8.1 percent forcttraparable 2009 period.

The Company reported net income of $277.2 milliothie 2010 26-week period, an increase of $100l&mior 57 percent, over the 2009
period. Diluted earnings per share were $0.80é201.0 period compared to $0.55 in the 2009 pekadluding expenses as discussed al
totaling $15.0 million ($9.4 million, net of incontaxes) relating to the secondary offering andnisieloss on debt retirements of $6.4 million
($3.9 million, net of income taxes), net incometfue 2010 26-week period was $290.5 million, o88(Qer share.

M erchandise | nventories

As of July 30, 2010, total merchandise inventorasost, were $1.74 billion compared to $1.55dsillas of July 31, 2009, an increase of 12
percent, or five percent on a pEpre basis. Inventory turns, based on the mosentdour quarters, improved to 5.2 times in 201 pared tc
5.1 times in the comparable prior year period.




Long-Term Obligations

As of July 30, 2010, outstanding long-term obligasi, including the current portion, were $3.35idnil| a decrease of $785 million, or 19
percent, from the prior year.

Capital Expenditures

Total additions to property and equipment in th&@®@ear-to-date period were $163 million. Additionsluded $54 million relating to new
store openings, $59 million for improvements andrages to existing stores, $29 million for remoaeid relocations of existing stores, $11
million for systems-related capital projects an@ $illion for distribution and transportation impements. Year-to-date, the Company
opened 315 new stores and relocated or remodeledt8fes.

2010 Financial Outlook

The Company remains committed to continuing itsioon productive sales growth, increasing grosgimsrleveraging process
improvements and information technology to redursicand strengthening and expanding Dollar Geaearalture of serving others. The
state of the macroeconomic environment, includingfagned rates of high unemployment, continuesdegure the consumer in general.
Dollar General is closely monitoring how consuntespond to both the economic and the competitiveate. The Company has increase
expectation for fiscal 2010 adjusted diluted eayriper share to a range of $1.68 to $1.74, bas@&d®million weighted average diluted
shares and a full year 2010 tax rate of approxily@@ percent. Previous guidance was for adjustediegs of $1.62 to $1.69 per diluted
share. The Company now expects total sales fo2@té fiscal year to increase 8.5 percent to 10r6gme, including an increase in same-store
sales of four to six percent. Adjusted operatingfipis expected to increase 20 to 23 percent fideyear 2009. The calculations of adjusted
operating profit and adjusted diluted earningsgtrare exclude costs related to common stock offeramd the net loss on early retirement of
long-term obligations, as applicable.

The Company plans to open approximately 600 nerestand to remodel or relocate a total of approteiga00 stores in 2010. Capital
expenditures for the fiscal year are currently expa to be approximately $350 million.

Conference Call Information

The Company will hold a conference call on Tuesdaigust 31, 2010, at 9:00 a.m. CDT/10:00 a.m. ERdted by Rick Dreiling, chairman
and chief executive officer, and David Tehle, cliiefincial officer. If you wish to participate, plse call (866) 710-0179 at least 10 minutes
before the conference call is scheduled to bedie.ass code for the conference call is “Dollaré&al’ In addition, the call will be availakt
online at www.dollargeneral.coomder “Investor Information, Conference Calls andelstor Events.” A replay of the conference call bé
available through Tuesday, September 14, 2010wéhde accessible online or by calling (334) 32X28. The pass code for the replay is
21371900.

Forward-L ooking Statements

This press release contains forward-looking infdrama such as the information in the section exditl2010 Financial Outlook.” The words
“believe,” “anticipate,” “project,” “plan,” “schede,” “expect,” “estimate,” “objective,” “forecast,'intend,” “on track,” “committed,” “will
likely result,” or “will continue” and similar expssions generally identify forward-looking statetseifhese matters involve risks,
uncertainties and other factors that may causachel performance of the Company to differ maligrieom that expressed or implied by
these forward-looking statements. All forward-lawginformation should be evaluated in the contéxthese risks, uncertainties and other
factors. Factors that may result in actual regiiftering materially from such forward-looking infmation include, but are not limited to:




failure to successfully execute the Company’s ghosttategy, including delays in store growth, diffties executing sales and
operating profit margin initiatives and inventotyrimkage reduction;

the failure of the Company’s new store base toeaghsales and operating levels consistent witlCtrapany’s expectations;
risks and challenges in connection with sourcingamandise from domestic and foreign vendors, abagdrade restrictions;

the Company’s level of success in gaining and ragiittg broad market acceptance of its private tsamdl in achieving its other
initiatives;

unfavorable publicity or consumer perception of @@mpany’s products;
the Company’s debt levels and restrictions in @stchgreements;

economic conditions, including their effect on flancial and capital markets, the Company’s suppland business partners,
employment levels, consumer demand, disposableriacoredit availability and spending patternsatifin and the cost of goods;

increases in commodity prices (including, withaatitation, cotton, resin, oil and paper);

levels of inventory shrinkage;

seasonality of the Company’s business;

increases in costs of fuel or other energy, trartafion or utilities costs and in the costs of latemployment and health care;

the impact of changes in or noncompliance with goweental laws and regulations (including, but mwited to, product safety,
healthcare and unionization) and developments dnoarticomes of legal proceedings, investigationsualits;

disruptions in the Comparg/supply chain including, without limitation, a dease in transportation capacity for overseas shipsnol
work stoppages or other labor disruptions thatd@ulpede the receipt of merchandise;

damage or interruption to the Company’s informasgatems;

changes in the competitive environment in the Camgjsaindustry and the markets where the Companyates;

natural disasters, unusually adverse weather dondjtpandemic outbreaks, boycotts, war and geitigadlevents;

the incurrence of material uninsured losses, exge#tsurance costs or accident costs;

the Company’s failure to protect its brand name;

the Company’s loss of key personnel or the Compsaimgbility to hire additional qualified personnel;

interest rate and currency exchange fluctuations;

the Company’s failure to maintain effective intdroantrols;

changes to income tax expense due to changesdritegpretation of tax laws, or as a result of fedler state income tax examinations;

changes to or new accounting guidance, such agebda lease accounting guidance or a requireraamrivert to international
financial reporting standards;

the factors disclosed under “Risk Factors” in tlmrPany’s Annual Report on Form 10-K filed with tBecurities and Exchange
Commission on March 31, 2010; and any quarterlpntspn Form 10-Q filed subsequently to the ForaKi@nd

such other factors as may be discussed or idehiifi¢his press release.




Forward-looking statements speak only as of the datde. The Company undertakes no obligation tatepahy forward-looking statements
to reflect events or circumstances arising afterdaite on which they were made. As a result okthisks and uncertainties, readers are
cautioned not to place undue reliance on any fav@oking statements included herein or that maynbee elsewhere from time to time by,
or on behalf of, the Company.

Non-GAAP Disclosure

Certain financial information provided in this psaglease and the accompanying tables has nodeeeed in accordance with generally
accepted accounting principles (“GAAP”). Recontitias of these non-GAAP measures to the most dyreomparable measures calculated
in accordance with GAAP are provided in the accamypsy schedules. Non-GAAP information should notbasidered a substitute for any
information derived or calculated in accordancéBAAP.

The Company believes that providing comparisorgpterating profit, net income, diluted earnings §feaire and SG&A, adjusted for the ite
shown in the accompanying reconciliations, providesful information to the reader in assessingthmpany’s operating performance. The
Company believes that the presentation of EBITDA Adjusted EBITDA is appropriate to provide addité information about the
calculation of the senior secured incurrence testaterial financial ratio in the Company’s creiteements. Adjusted EBITDA is a material
component of that ratio.

The non-GAAP measures discussed above are not nesasfufinancial performance or condition, liquyddr profitability in accordance with
GAAP, and should not be considered as alternativegt income, operating income, cash flows frorarapions or any other performance
measures determined in accordance with GAAP. Aafttly, EBITDA and Adjusted EBITDA are not intendexdbe measures of free cash
flow for management’s discretionary use, as thepatoconsider certain cash requirements such egesttpayments, tax payments, debt
service requirements and replacement of fixed sas¥aese non-GAAP measures have limitations aytieelltools and should not be
considered in isolation or as substitutes for asialgf the Company’s financial results as repoureder GAAP.

About Dollar General Cor por ation

Dollar General Corporation has been delivering #atushoppers for more than 70 years. Dollar Géhetps shoppers Save time. Save
money. Every day!(R) by offering products that ieguently used and replenished, such as foodksnhhealth and beauty aids, cleaning
supplies, basic apparel, house wares and seasemal &t low everyday prices in convenient neighbodhocations. With 9,113 stores in 35
states as of July 30, 2010, Dollar General has mededl locations than any retailer in Americaalidition to high quality private brands,
Dollar General sells products from America's mossted manufacturers such as Procter & Gamble, KitptClark, Unilever, Kellogg's,
General Mills, Nabisco, Hanes, PepsiCo and Coca-Q@arn more about Dollar General at www.dollasgahcom.




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Condensed Consolidated Balance Sheets

(I'n thousands)

(Unaudited)
July 30, July 31, January 29,
2010 2009 2010
ASSETS
Current assets:
Cash and cash equivalents $ 281,42: $ 515,37! $ 222,07t
Merchandise inventories 1,738,43 1,552,58 1,519,57:
Income taxes receivable - 5,45( 7,54:
Prepaid expenses and other current assets 114,82 72,36¢ 96,25:
Total current assets 2,134,68. 2,145,77 1,845,44!
Net property and equipme 1,377,63! 1,273,45: 1,328,38!
Goodwill 4,338,58' 4,338,58' 4,338,58!
Intangible assets, net 1,268,99 1,303,19 1,284,28:
Other assets, net 59,58: 78,92¢ 66,812
Total assets $ 9,179,47. $ 9,139,94. $ 8,863,51!
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:
Current portion of long-term obligations $ 1,59¢ $ 26,797 $ 3,671
Accounts payable 941,74. 800,30¢ 830,95:
Accrued expenses and other 321,67 304,38 342,29(
Income taxes payable 14,86« 19,30¢ 4,52t
Deferred income taxes 39,28 15,03: 25,06!
Total current liabilities 1,319,16! 1,165,82! 1,206,50!
Long-term obligations 3,350,80 4,111,02: 3,399,71!
Deferred income taxes 532,31: 550,55: 546,17.
Other liabilities 279,42: 280,72t 302,34
Total liabilities 5,481,70: 6,108,12! 5,454,73!
Commitments and contingencies
Redeemable common stock 14,927 15,28: 18,48¢
Shareholders' equity:
Preferred stock - - -
Common stock 298,39¢ 278,21 298,01:
Additional paid-in capital 2,933,84 2,494,98. 2,923,37
Retained earnings 480,26t 279,96( 203,07!
Accumulated other comprehensive loss (29,667) (36,627) (34,167
Total shareholders' equity 3,682,84. 3,016,53: 3,390,29:
Total liabilities and shareholders' equity $ 9,179,47. $ 9,139,94. $ 8,863,51!




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES

Consolidated Statements of Income

(In thousands, except per share amounts)

(Unaudited)
For the Quarter (13 Weeks) Ended
July 30, % of Net July 31, % of Net
2010 Sales 2009 Sales

Net sales $ 3,214,15! 100.0(% $ 2,901,90 100.0(%
Cost of goods sold 2,178,171 67.71 1,995,86! 68.7¢
Gross profit 1,035,97 32.2¢ 906,04: 31.2Z
Selling, general and administrative expenses 735,22 22.81 672,82! 23.1¢
Operating profit 300,75 9.3€ 233,21° 8.04
Interest income (32) (0.00 (15) (0.00
Interest expense 69,33( 2.1¢€ 89,94¢ 3.1C
Other (income) expense 6,52¢€ 0.2C (2,395 (0.08
Income before income taxes 224,93( 7.0C 145,68: 5.0z
Income taxes 83,73¢ 2.61 52,09: 1.8C
Net income $ 141,19! 4.3% $ 93,59( 3.22%
Earnings per share:

Basic $ 0.41 $ 0.2¢

Diluted $ 0.41 $ 0.2¢
Weighted average shares outstanding:

Basic 341,00: 317,94:

Diluted 344,74t 319,50!




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES

Consolidated Statements of Income

(In thousands, except per share amounts)

(Unaudited)
For the 26 Weeks Ended
July 30, % of Net July 31, % of Net
2010 Sales 2009 Sales

Net sales $ 6,325,46! 100.0% $ 5,681,84 100.0C %
Cost of goods sold 4,289,73 67.82 3,920,44. 69.0C
Gross profit 2,035,73! 32.1¢ 1,761,401 31.0C
Selling, general and administrative expenses 1,444,25! 22.8: 1,303,31. 22.9¢
Operating profit 591,48( 9.3t 458,08t 8.0¢€
Interest income (38) (0.00 (109; (0.00
Interest expense 141,34¢ 2.2t 179,18( 3.1t
Other (income) expense 6,671 0.11 (728, (0.01;
Income before income taxes 443,49¢ 7.01 279,74 4.9z
Income taxes 166,30¢ 2.6% 103,14° 1.8Z
Net income $ 277,19: 4.38% $ 176,59¢ 311 %
Earnings per share:

Basic $ 0.81 $ 0.5€

Diluted $ 0.8C $ 0.5t
Weighted average shares outstanding:

Basic 340,91( 317,90°

Diluted 344,57: 318,90:




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES

Condensed Consolidated Statements of Cash Flows
(I'n thousands)
(Unaudited)

For the 26 Weeks Ended

July 30, 2010 July 31, 2009
Cash flowsfrom operating activities:
Net income 277,19. % 176,59t
Adjustments to reconcile net income to net cashiges by operating activities:
Depreciation and amortization 126,15¢ 131,06¢
Deferred income taxes (4,860) 12,56¢
Tax benefit of stock options (5,387) (262)
Non-cash share-based compensation 8,36¢ 6,10€
Loss on debt retirement, net 6,381 -
Other non-cash gains and losses 6,46¢ 8,141
Change in operating assets and liabilities:
Merchandise inventories (219,589 (136,267)
Prepaid expenses and other current assets (15,827 (4,109
Accounts payable 113,97¢ 113,97¢
Accrued expenses and other (40,259 (75,319
Income taxes 23,26¢ 12,63
Other (1,017 (1,280
Net cash provided by operating activit 274,88: 243,86!
Cash flows from investing activities:
Purchases of property and equipment (163,059 (107,309
Proceeds from sale of property and equipment 544 32z
Net cash used in investing activiti (162,514 (106,987
Cash flows from financing activities:
Issuance of common stock 401 2,01¢
Issuance of long-term obligations - 1,08(
Repayments of long-term obligations (58,139 (1,53
Repurchases of equity (725) (2,327
Proceeds from exercise of stock options 50 -
Tax benefit of stock options 5,381 26z
Net cash provided by (used in) financing activi (53,029 49¢
Net increase in cash and cash equival 59,34¢ 137,38
Cash and cash equivalents, beginning of period 222,07¢ 377,99!
Cash and cash equivalents, end of period 281,42  $ 515,37!
Supplemental cash flow information:
Cash paid for:
Interest 133,44 % 168,68:
Income taxes 167,36 $ 103,69:
Supplemental schedule of non-cash investing and financing activities:
Purchases of property and equipment awaiting psdeg$or payment, included in Accounts payable 27,206 $ 15,38




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES

Selected Additional Information
(Unaudited)

Sales by Category (in thousands)

For the Quarter (13 Weeks) Ended

July 30, 2010 July 31, 2009 % Change
Consumables $ 2,297,37. $ 2,053,19 11.%
Seasonal 471,18t 423,29 11.2%
Home products 222,45¢ 212,19 4.8%
Apparel 223,13: 213,22( 4.7%
Net sales $ 3,214,15! $ 2,901,90 10.6%
For the 26 Weeks Ended
July 30, 2010 July 31, 2009 % Change
Consumables $ 4,528,87: $ 4,049,00! 11.%%
Seasonal 901,23¢ 779,74¢ 15.€%
Home products 447,32t 429,07 4.2%
Apparel 448,03: 424,01: 5.7%
Net sales $ 6,325,46! $ 5,681,84. 11.2%
New Store Activity
For the 26 Weeks Ended
July 30, 2010 July 31, 2009

Beginning store count 8,82¢ 8,36:

New store opening 31t 22t

Store closings (30) (10)

Net new store 28t 21F

Ending store count 9,113 8,571

64,920 60,43

Total selling square footage (000's)




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Reconciliation of Non-GAAP Financial M easur es
(in millions, except per share amounts)

For the Quarter (13 Weeks) Ended

July 30, % of Net July 31, % of Net Increase
2010 Sales 2009 Sales $ %

Net sales $ 3,214.; $ 2,901.¢ $ 312: 10.8%
Net income $ 141.2 4.3% $ 93.€ 3.22% $ 47.€ 50.%

Repurchase of long-term obligations 6.4 -

Total adjustments 6.4 -

Income tax effect of adjustments (2.5) -

Net adjustment 3.8 0.12% - -

Adjusted net income $ 145.1 4.51% $ 93.€ 3.22% $ 51.t 55.(%
Diluted earnings per share:

As reported $ 0.41 $ 0.2¢ $ 0.1z 41.4%

Adjusted $ 0.4z $ 0.2¢ $ 0.1c 44.£%

Impact of net adjustments $ 0.01 $
Weighted average diluted shares outstanding 344.7 319.t

For the 26 Weeks Ended
July 30, % of Net July 31, % of Net Increase
2010 Sales 2009 Sales $ %

Net sales $ 6,325.! $ 5,681.¢ $ 643.7 11.2%
Selling, general and administrative ("SG&A") $ 1,444 22.8% $ 1,303.: 22.9% $ 141 10.6%

Secondary offering expenses (0.7) -

Acceleration of equity-based compensation (14.9) -

Adjusted SG&A $ 1,429.: 22.6(% $ 1,303.: 22.9% $  126.( 9.7%
Operating profit $ 591.t 9.35% $ 458.1 8.0€% $ 133« 29.1%

Secondary offering expenses 0.7 -

Acceleration of equity-based compensation 14.2 -

Adjusted operating profit $ 606.£ 9.5%% $ 458.1 8.0€% $ 148« 32.%%
Net income $ 277.2 4.38% $ 176.€ 3.11% $ 100.€ 57.(%

Secondary offering expenses 0.7 -

Acceleration of equity-based compensation 14.2 -

Repurchase of long-term obligations 6.4 -

Total adjustments 214 -

Income tax effect of adjustments (8.2) -

Net adjustment 13.2 0.21% - -

Adjusted net income $ 290.t 4.5% $ 176.€ 3.11% $ 113¢ 64.5%
Diluted earnings per share:

As reported $ 0.8C $ 0.5t $ 0.2 45.5%

Adjusted $ 0.84 $ 0.5t $ 0.2¢ 52.7%

Impact of net adjustments $ 0.04 $ -

Weighted average diluted shares outstanding 344.¢ 318.¢




RECONCILIATION OF NET INCOME TO EBITDA AND ADJUSTED EBITDA

DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Reconciliation of Non-GAAP Financial M easures (Continued)

(In millions)

Net income
Add (subtract):
Interest income
Interest expense
Depreciation and amortization
Income taxes
EBITDA

Adjustments:
(Gain) loss on debt retirement, net
(Gain) loss on hedging instruments
Contingent (gain) loss on distribution center lsase

For the Quarter
(13Weeks) Ended 26 Weeks Ended

For the

For the Four Quarters
(52 Weeks) Ended

Impact of markdowns related to inventory clearaactivities, net of purchase accounting adjustments -

Hurricane-related expenses and write-offs
Advisory and consulting fees to affiliates
Non-cash share-based awards
Indirect merger-related costs
Litigation settlement and related costs
Other non-cash charges (including LIFO)
Total Adjustments
Adjusted EBITDA

July 30, July 31, July 30, July 31, July 30, July 31,
2010 2009 2010 2009 2010 2009

$ 1412 $ 93.€ $ 2772 $176.6 $ 440.C $ 251z

- - - 0.7 - (1.0

69.2 89.¢ 1412 179.1 307.¢ 370.7

59.¢ 61.7 119.¢  122.¢ 238.7 242.%

83.7 52.1 166.2 103.Z 275.¢ 167.¢

354.( 297.: 704.7 581.% 1,262.: 1,031.:

6.4 - 6.4 - 61.7 (3.8

0.1 2.7 0.2 (2.0 2.7 1.5

- - - - - (5.0

(2.3 - (5.6) a7 (30.5)

- - - - - 2.2

- 14 0.1 3.C 60.€ 6.9

34 3.2 9.5 6.1 22.1 11.€

- 0.8 0.8 5.2 6.2 13.t

- - - - - 32.C

34 8.3 5.2 8.8 3.C 46.2

13.2 8.9 22.2 15.5 154.€ 71.€

$ 367.2 $ 306.2 $ 726.¢ $597.2 $ 1416.¢ $ 1,102




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Reconciliation of Non-GAAP Financial M easures (Continued)
(Dollarsin millions)

Senior Secured Incurrence Test

July 30, July 31,
2010 2009
Senior secured debt $ 1,985. $ 2,324.(
Less: cash 281.¢ 515.¢
Senior secured debt, net of cash $ 1,704.( $ 1,808.¢
Adjusted EBITDA $ 1,416.¢ $ 1,102.°
Ratio of senior secured debt, net of cash, to AdjuEBITDA 1.2x 1.6x
Calculation of Ratio of Long-Term Obligationsto Adjusted EBITDA
July 30, July 31,
2010 2009
Total long-term obligations $ 3,352. $ 4,137.¢
Adjusted EBITDA $ 1,416.¢ $ 1,102.°
Ratio of long-term obligations to Adjusted EBITDA 2.4x 3.8x
Calculation of Ratio of Long-Term Obligations, net of Cash, to Adjusted EBITDA
July 30, July 31,
2010 2009
Total long-term obligations $ 3,352. $ 4,137.¢
Less: cash 281.¢ 515.¢
Total long-term obligations, net of cash $ 3,071.( $ 3,622.¢
Adjusted EBITDA $ 1,416.¢ $ 1,102.°
Ratio of long-term obligations, net of cash, to égtpd EBITDA 2.2x 3.3x




DOLLAR GENERAL CORPORATION AND SUBSIDIARIES
Reconciliation of Non-GAAP Financial M easur es (Continued)
(in millions, except per share amounts)

Revised Earnings Guidance

For the Year (52 Weeks) Ended

January 28, 2011

January 29, 2010

Forecast of Range

Forecasted
Percent Increase

Low End High End Actual Low End High End

Operating profit $ 1,207 $  1,239.( $ 953.2 27% 30%

Sponsor advisory fee termination - - 58.¢

Acceleration of equity-based compensation 14.: 14.: 94

Secondary offering expenses 0.7 0.7 -

Adjusted operating profit $ 1,222.( $ 1,254.( $ 1,021.f 2% 23%
Net income $ 566.7 $ 588.7 $ 339.¢ 67% 73%

Sponsor advisory fee termination - - 58.¢

Acceleration of equity-based compensation 14.: 14.: 94

Secondary offering expenses 0.7 0.7 -

Repurchase of long-term obligations, net 6.4 6.4 55.2

Total adjustments 21.4 21.4 123t

Income tax effect of adjustments (8.1 (8.1) (37.9)

Net adjustment 13.2 13.2 85.7

Adjusted net income $ 580.( $ 602.( $ 425.1 3€% 42%
Diluted earnings per share:

As reported $ 1.64 $ 1.71 $ 1.04 58% 64%

Adjusted $ 1.6€ $ 1.7¢ $ 1.31 28% 33%
Weighted average diluted shares outstanding 345.( 345.( 324.¢

Previoudly Issued Earnings Guidance
For the Year (52 Weeks) Ended
January 28, 2011 January 29, 2010 Forecasted

Forecast of Range

Percent Increase

Low End High End Actual Low End High End

Operating profit $  1,191( $  1,227.( $ 953.2 25% 29%

Sponsor advisory fee termination - - 58.¢

Acceleration of equity-based compensation 14.: 14.: 94

Secondary offering expenses 0.7 0.7 -

Adjusted operating profit $  1,206.( $  1,242( $ 1,021.t 18% 22%
Net income $ 544.¢ $ 570.€ $ 339.¢ 60% 68%

Sponsor advisory fee termination - - 58.¢

Acceleration of equity-based compensation 14.: 14.: 94

Secondary offering expenses 0.7 0.7 -

Repurchase of long-term obligations 6.5 6.5 55.2

Total adjustments 21t 21t 123.t

Income tax effect of adjustments (8.1 (8.2) (37.9)

Net adjustment 13.4 13.4 85.7

Adjusted net income $ 558.( $ 584.( $ 425.] 31% 37%
Diluted earnings per share:

As reported $ 1.5¢ $ 1.65 $ 1.04 52% 59%

Adjusted $ 1.6Z $ 1.6¢ $ 1.31 24% 29%
Weighted average diluted shares outstanding 345.( 345.( 324.¢
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